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INTRODUCTION 
As a provider new to apprenticeship delivery, you will have lots of questions about the best way to 
grow your business through apprenticeships delivery. There is no doubt that delivering high-quality 
apprenticeships will provide employers with ways to meet their skills needs, provide apprentices with 
a route to career progression and positive social mobility and give providers an opportunity to grow 
their business. But delivering high-quality apprenticeships is a challenge and it is critical to ensure 
organisations are fully prepared before venturing into the marketplace. 

The Association of Employment and Learning Providers (AELP) represents the interests of a range of 
providers delivering vocational learning and employment and employability support. The majority of our 
850 member organisations are independent providers (from both the private and the third sectors). In 
addition to these, we have Adult and Community Learning providers, charitable providers, universities, 
employer-providers, employers, a number of colleges in membership, along with a number of End Point 
Assessment Organisations (EPAOs). This means that AELP offers a well-rounded and comprehensive 
perspective and focused insight on matters relating to skills and work-based delivery. 

There are many reasons to become an AELP member. There are numerous benefits including: 

	y free access for full members to a range of professionally developed, up-to-date 
model framework agreements (contracts) covering including contracting with 
employers, subcontractors and EPAOs.

	y discounts on certain services and support; 

	y regular weekly updates on all the current news and funding guidance 

	y free access to member webinars and our annual national conference.

	y free access to a range of special interest groups and sector forum meetings. 

This guide is a good place to start to get a better understanding of how to deliver high-quality 
apprenticeships. 
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SUMMARY OF THE REFORMS 

The key thing to remember about the changes to apprenticeships from May 2017 is that the employer 
is now at the heart of the system. 

Employers are responsible for the design of all of the apprenticeship standards that in August 2020 
replaced apprenticeship frameworks; in return for giving them this lead on design, the apprenticeship 
levy funding system means that employers must now, one way or the other, pay for their apprentices to 
be trained. Large employers with a staff payroll of over £3m will pay 0.5% of that pay bill as a levy, paid 
via their PAYE systems and get a 10% top-up from the government. Their levy payments fund the training 
for any apprentices that they employ, be they new hire employees or from their existing workforce who 
need substantial upskilling or reskilling.

Employers access their levy funds and select providers through an online Apprenticeship Service, only 
around 2% of employers in England pay the apprenticeship levy. Non-levy paying employers pay for 
their apprenticeships through a subsidised formula where the government subsidises 95% of the cost 
of the training and assessment and the employer pays 5%. There is one exception to this, where the 
government fully-subsidises the apprenticeship training and assessment cost for apprentices aged 
between 16-18 who are employed by employers with less than 50 employees.

From April 2021 employers of all sizes must use the Apprenticeship Service to fund new apprenticeship 
starts. Apprenticeships can only be delivered by approved training providers that have gained a place 
on the government’s Register of Apprenticeship Training Providers (RoATP). Apprenticeship standards 
also have an end point assessment with a range of different assessments that must be carried out by 
a fully independent and approved Apprenticeship End Point Assessment Organisation (EPAO) on the 
government’s Register of End Point Assessment Organisations (RoEPAO). These changes are having 
a big impact on the provider-employer relationship and also on the structure of providers delivering 
apprenticeships. Employers will want a return on their investment. Certainly, there is ample research 
evidence showing they are a great return on investment - the Institute of the Motor Industry has 
calculated that apprentices typically generate an ROI between 150% and 300%; and reduce long-term 
recruitment and training costs. 
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An apprenticeship is a job with training, but the training must provide new skills and not just validate or 
accredit existing skills - it must push the apprentice on, it must progress them, it must build their overall 
skill level by the end of the apprenticeship significantly from where it was when they started. Some of 
the training must take place ‘off the job’. The amount of off the job training has been set as a minimum 
of 20% of an apprentice‘s contracted time over the duration of the apprenticeship, which also needs to 
last at least 12 months in duration. AELP was instrumental in getting guidance on the 20% published to 
help providers and employers understand how it can work (Apprenticeships: off-the-job training - GOV.
UK (www.gov.uk)). Remember, off the job doesn’t have to be in the classroom and can be delivered 
in the workplace. Activity that is “non-productive” can often be counted if it is contributing towards 
training and development. 

Apprenticeships are available for people at a range of skills levels, from level 2 (GCSE equivalent) to 
degree and masters (Level 7). Most degree apprenticeships will be delivered by universities, although 
it is important to also point out there is a range of degree-level apprenticeships with either a degree 
or a professional equivalent. Degree apprenticeships have the added benefit that the apprentices get a 
degree but don’t have any student loan to pay for it. In fact, they get paid by their employer. 

Another thing to note is that in all apprenticeships, there are English and maths requirements. Each 
apprenticeship standard will set out a minimum standard to be achieved in order for the apprenticeship 
to be completed - if your apprentice has not reached that level of qualification and have an exemption, 
then the apprenticeship training must build this in and will usually be achieved through Functional Skills. 
Apprentices needing English and/or maths are funded separately by the government and this is paid in 
addition to the core funding for the actual technical training for the apprenticeship and the end point 
assessment. 

https://www.gov.uk/government/publications/apprenticeships-off-the-job-training
https://www.gov.uk/government/publications/apprenticeships-off-the-job-training
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HOW DO I GET PAID? 

There are no fixed prices for apprenticeships anymore. It’s now down to you as a provider to negotiate 
the price with each employer. Each standard has however been assigned to a price banding (see: 
Apprenticeship funding bands - GOV.UK (www.gov.uk)) which tells you how much government money 
is available to pay towards the cost of that training. It could be anything from £1,500 to £27,000. The 
price cap will effectively tell you how much the government thinks any particular apprenticeship should 
cost, but ultimately it is up to you and the employer to agree on a price. The caps merely limit what 
the government will pay toward it. It is important to note that the Institute for Apprenticeships and 
Technical Education (“Institute”) will over time review the apprenticeship standards and this may impact 
the funding band an apprenticeship is assigned to.

The price you negotiate must include not only the cost of the training but of the assessment too. For 
standards, this is known as “end-point assessment” – a final all-encompassing test at the end of the 
period of training that determines the apprentice’s competence. The end point assessment varies 
between each apprenticeship standard but typically will have three different assessment components, 
such as a professional discussion, multiple-choice test, a portfolio of evidence, a panel interview or a 
synoptic project. This cannot be undertaken by the same training provider who delivered the training. 
The training provider will agree who the EPAO is with the employer, and contract them on their behalf. 
Their assessment cost must be built into the overall negotiated price. 
 

https://www.gov.uk/government/publications/apprenticeship-funding-bands


9

CONTRACTING AND 
SUBCONTRACTING 

The apprenticeship funding rules require that you will need a formal contract with the employer to 
get paid and also to protect yourself if the employer or apprentice does not act appropriately. AELP 
commissioned a legal law firm to create model framework contracts including a levy-paying employer 
contract with the provider, non-levy paying employer contract with the provider, a model subcontract 
and a model end point assessment organisation agreement. 

There are strict rules on subcontracting, though many providers will subcontract parts of the 
apprenticeship delivery to a more specialist provider as a way of responding to employer demands. It 
is likely we will see more employer-providers sub-contracting to other providers or training providers 
sub-contracting some of their delivery to the employers. The general rule is that the lead provider must 
deliver at least “some of the apprenticeship training and/or assessment” themselves, or the overall 
apprenticeship offer, to the employer. These strict rules are there to stop brokerage arrangements 
where funding is passed around without the main provider having any relationship with the employer 
or their subcontractors. Sub-contractors also have to be on the RoATP. All providers will also need to use 
the online Individualised Learner Record (ILR) to tell the ESFA that training has taken place to trigger 
payments to you. The ESFA should guide you through all of this as part of their onboarding of new 
providers onto the RoATP. 

The key to all this is the apprenticeship levy, which will be the funding route for all apprenticeships in 
future. This is a 0.5% annual payroll tax that is scheduled to generate approximately £2.4bn a year in 
England, ultimately around double the current levels of funding for apprenticeships. Formally, every 
company in the UK is in scope to pay it, but technically there is an offset of £15,000 – that is to say, if 
a company’s levy payment would generate less than £15,000 pa, you don’t pay it. £15,000 is of course 
0.5% of £3m, so the effect is that you will only pay the levy if your annual pay bill is over £3m pa. For the 
sake of argument, that makes them “levied employers”, and those that don’t pay will be “non-levied”. 
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To encourage employers to engage in apprenticeships, the government puts an additional 10% on top 
of whatever the employer’s levy contribution is. So if per year they have paid £10,000, then their levy 
account will show £11,000 because there will be a 10% top-up added. It is quite possible therefore for 
them to spend more than they pay in. 

If a levied employer uses up all of their levy pot, they use the other payment methodology – 
“co-investment” -  with the employer paying 5% and the government, paying the remaining 95%. This is 
also the way that apprenticeships are funded for employers that do not pay the levy at all. 
Providers should be aware of not only what is in an employer’s levy pot at any time, but also what their 
payments into it are going to be, and whether they will cover the payment profiles that you will take 
from it. 

There are other incentives in this new funding system for employers to get engaged. For example, small 
employers with less than 50 employees pay nothing at all for training apprentices aged between 16 and 
18, and additionally such apprentices secure a £1,000 “cashback” for both employers and providers, 
intended to cover the potential extra costs of taking on a 16-18 apprentice as opposed to someone 
older. That “cashback” arrangement also applies to apprentices aged between 19 and 24 who have a 
disability – specifically if they have an Education and Health Care Plan – and for those aged 19-24 who 
have previously left care. 

English and maths training up to Level 2 (which is GCSE 3 or 4 and is the level people should have 
achieved when they left school at 16) are fully funded, but any training to levels higher than that will 
come from the employer’s payment either through the Apprenticeship Service or the co-investment 
mechanism. 

As the main provider, you will also need to pay the apprentice assessment organisation (EPAO) from 
the overall funding. Most EPAOs will publish their fees for the end point assessment, but you may have 
choices to make around the method of assessment and the actual price paid. For example, some EPAOs 
may offer facilities off-site for an off the job assessment day; others may wish to use the employer’s 
facilities or a provider’s premises for the same assessment. Don’t forget to factor in any costs for retakes 
or resits for apprentices who don’t pass the first time. 

Levied employers have effectively paid for their apprenticeships upfront. It’s up to them to decide 
whether or not to actually employ any, but if they don’t there’s no other way of getting that money 
back. Levied employers all use the online Apprenticeship Service to find an apprenticeship provider, 
and to manage their levy funds. Employers will use information drawn down from the RoATP to find a 
provider so make sure that the apprenticeship offer information you enter on the apprenticeship tab of 
the Course Directory Provider Portal of the RoATP is complete and up to date.
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GETTING THE FINANCES RIGHT 
There is a clear need for financial modelling to ensure that the apprenticeship standards that you are 
planning to deliver can be delivered at a price that not only covers your delivery costs but also gives you 
enough surplus to cover contingencies and generate a profit. These include additional costs of sales, 
end point assessment retakes and building your high-quality delivery in other areas. This makes the 
negotiations with employers crucial to ensure that you do not lose money. Often negotiations are based 
around the range of delivery possible for the funding rather than over the price itself. 

For all apprenticeships the negotiated price is split into 80% payable as on programme payments (OPPs), 
the 80% is then split into equal instalments over the planned duration of the practical training period 
and the 20% being a completion payment, paid when the apprentice has undertaken all aspects of their 
end point assessment. 
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EMPLOYER-LED PROVISION:  
ARE YOU READY? 

FRAMEWORKS AND STANDARDS 

Apprenticeship frameworks and standards are very different. Frameworks are the legacy of the old 
system and consist of a basket of qualifications – normally a technical qualification to demonstrate 
underpinning theoretical knowledge, a National Vocational Qualification (NVQ) to demonstrate applied 
competence and English/maths qualifications. Get all those and you have your apprenticeship. 

Frameworks are however now being phased out and replaced by apprenticeship standards, with the last 
starts on frameworks in July 2020. Standards have been drawn up by groups of employers approved by 
the  Institute of Apprenticeships and Technical Education, known as “Trailblazers”, and are in essence 
short two-page documents that outline the skills and competencies that need to be demonstrated in 
any particular role or occupation in order to warrant an apprenticeship award. They are in essence 
very similar to a job description. This may or may not include mandatory qualifications. The idea is that 
on completing an apprenticeship standard, the apprentice is competent and can do a job. Standards 
also differ from frameworks in the way that they are assessed. Apprentices following an apprenticeship 
standard will need to pass a graded assessment at the end of their apprenticeship in order to be 
awarded the apprenticeship. Prior to assessment is a “gateway” phase where the employer, apprentice 
and provider agree that the apprentice is ready to take the end point assessment. The gateway presents 
the transition from the on-programme practical period to the end point assessment stage. 

Another area that has been generating much discussion since it was introduced and is still seen as the 
main barrier for employer participation in apprenticeships is the requirement to deliver a minimum 
20% of the training ‘off the job’. This can include training that is delivered at the apprentice’s normal 
place of work but must not be delivered as part of their normal working duties, i.e. what might be called 
non-productive time. Providers will need to be sure that they have a formal upfront plan with each 
employer and each apprentice and then they are recording this minimum 20% of training appropriately 
as it delivered. 

As of 2021, there are around 600 apprenticeship standards currently available and this list has grown 
significantly over the last few years is expected to reduce in the future as some niche apprenticeship 
standards are consolidated to core and route options. A current list of apprenticeship standards is 
available on the Institute for Apprenticeships & Technical Education’s web site:   Apprenticeship standards 
/ Institute for Apprenticeships and Technical Education
  

https://www.instituteforapprenticeships.org/apprenticeship-standards/?
https://www.instituteforapprenticeships.org/apprenticeship-standards/?
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PLANNING TO DELIVER STANDARDS 

In planning to deliver apprenticeship standards providers should be thinking about: 

	y appointing a team to lead the changes that include senior leaders; 

	y establishing work streams to achieve what needs to be done; 

	y giving people clear responsibilities to deliver to the work streams; 

	y communicating the changes to all staff and all the employers you work with; 

	y managing staff attitudes to change, building consensus and resolving conflict within 
in your organisation and with partners and stakeholders; 

	y making sure that you have enough time and resources available to make the 
changes; 

	y seeking external assistance through AELP and/or the ETF’s free Apprenticeship 
Workforce Development offer: Apprenticeship Workforce Development - The ETF 
(et-foundation.co.uk)

It is also important to consider the duration of different apprenticeships when exploring which standards 
to offer. Some technical apprenticeships can last up to 5 years in duration which is a significant long-
term commitment by you the training provider, the employer and the apprentice themselves. Most 
apprenticeships however are typically 15-18 months in duration, with the minimum duration being just 
over 12 months (the practical period and the period for the end point assessment).
Organisational change 

Another key part of your planning process is to look at the new apprenticeship standards that are 
available and see how they meet the skills of your staff and the need of employers that you are going 
to target. You should also look at any Labour Market Intelligence (LMI) that covers the area that you are 
planning to deliver in including analysis of Local Enterprise Partnership (LEP) priorities, priorities of Skills 
Advisory Panels (SAPs) and local and national skills needs. The FE White Paper, published in January 2021 
reaffirmed the role of employers and employer presentative groups in the heart of the skills ecosystem. 

https://www.et-foundation.co.uk/supporting/professional-development/technical-education/apprenticeships/
https://www.et-foundation.co.uk/supporting/professional-development/technical-education/apprenticeships/
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Apprenticeship providers will hold the knowledge about delivery, standards and processes that should 
give you the edge in working with employers. The need to build a trusting and credible relationship with 
employers may be new for some and could introduce administrative complexities such as running two 
systems or managing direct payments and incentive receipts. For others, this will build on your core 
skills. 

Relationship management with employers as customers is the overriding necessity of the reforms. If 
providers don’t see employers as the drivers of the relationship, then they will struggle. 

Good providers will: 
	y identify standards that work for employers’ job roles and job descriptions; 

	y support employers through the new features of standards such as the emphasis on 
the end point assessment to establish job-ready competence; 

	y offer solutions (perhaps alongside apprenticeships) that work best for each 
employer customer, with the end goal not of selling an apprenticeship but of 
fostering a long-term business relationship; 

	y agree a delivery plan that offers the opportunity for employers to undertake 
on-programme delivery themselves; 

	y find out if the employer wants to include qualifications in the on-programme phase 
which are not mandated as part of the apprenticeship standard; 

	y negotiate a price for delivery, mindful of the internal programme cost calculations, 
the funding parameters, including incentives and the cost of end point assessment; 

	y support the employer with any additional administration of managing their 
information on the Apprenticeship Service. 
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STAFF DEVELOPMENT 

All of your staff will need to fully understand the changes and be clear on how they explain the new 
standards to employers, apprentices and their parents/carers. You will need to plan for: 

	y developing your sales team to adopt this new relationship-based approach; 

	y how you gather information to continuously understand employers’ business 
environment, operations and future ambitions; 

	y ensuring your marketing reflects your new offer.

	y seeking external assistance through AELP and/or the ETF’s free Apprenticeship 
Workforce Development offer: Apprenticeship Workforce Development - The ETF 
(et-foundation.co.uk)

APPRENTICE RECRUITMENT 
The reforms may impact on the messages you use to recruit apprentices. You should review your 
apprentice recruitment plan, taking into account your relationships with local schools, sixth form colleges 
and other education providers. You may also want to look at your selection and screening processes. 
Another key part of the recruitment process is the initial assessment to make sure that the apprentice 
gets the training that they need. This should include not just an assessment of their English and maths, 
but identify the individual’s existing skills, knowledge and behaviours (KSBs)  to ensure the subsequently 
designed plan that is produced is individualised and is then agreed by the employer and the apprentice. 
If the apprentice does have prior learning then the provider must ensure the price and duration of 
the apprenticeship is adjusted accordingly to ensure government funding is not being used to cover 
existing knowledge, skills or behaviours which the apprentice has already developed prior to their 
apprenticeship commencing.  This is something that the ESFA will focus on during compliance audits 
and also something that Ofsted will look at to ensure apprentices are being given individualistic rather 
than generic apprenticeship programmes. 

https://www.et-foundation.co.uk/supporting/professional-development/technical-education/apprenticeships/
https://www.et-foundation.co.uk/supporting/professional-development/technical-education/apprenticeships/
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BEING INSPECTED 
Once you are on RoATP as a main or an employer-provider, you are open to being inspected by Ofsted. 
All new providers will be subject to a New Provider Monitoring Visit (NPMV). Ofsted is also able to 
directly inspect supporting providers (“delivery subcontractors”), but they do not currently choose to, 
although this approach may change in the future.

SYSTEMS AND PROCESSES 
This section focuses on the policies, processes, systems and procedures that you should have in place 
to deliver effective apprenticeship programmes. Good providers will set up systems and processes that 
can react to the new apprenticeship market. Good providers will capture extensive data on how they 
have supported their apprentices and added value. As your business grows it will become clear how your 
systems, policies and procedures will need to adapt. Some things to consider are: 

	y initial assessment, including maths, English and identifying prior learning.

	y invoicing and payments for co-investment from non-levy paying employers, or 
where levy-paying employers exceed their apprenticeship levy. 

	y Customer Relationship Management (CRM) systems and record-keeping with 
respect to relationships with employers; 

	y apprentice progress tracking system.

	y recording and measuring apprentice’s off-the-job training and internal quality 
assurance systems to meet the needs of audit and Ofsted; 

	y understanding when an apprentice has reached the gateway and is ready for 
assessment; 

	y how you manage the end point assessment relationship with employers, EPAOs and 
apprentices. 
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IT’S ALL ABOUT DATA 
You will need to capture data to evidence progress, 20% off the job training, achievement and progression. 
Your IT systems that support apprenticeships may need to be updated and amended in the light of the 
reforms. Key areas for re-development could include: 

	y customer relationship management (CRM) systems; 

	y learner management systems; 

	y employer-led payment profiles; 

	y linking to the Apprenticeship Service; 

	y monitoring achievement milestones; 

	y capturing evidence relating to self-assessment and inspection. 

QUALITY MEANS MORE BUSINESS 
In any customer-focused sales relationship, quality grows businesses. Underlying systems for quality 
assurance should form foundations that help you understand how well you are meeting the needs of 
employers, apprentices, funding, regulatory and statutory bodies. 
Some of the issues and risks relating to the delivery of high-quality apprenticeship standards include: 

	y is what we are delivering going to enable the apprentice to pass their assessment? 

	y are apprentices achieving and progressing – how are these milestones agreed, 
captured and monitored? 

	y how are quality improvement milestones set, monitored and managed?

	y how is the required data captured to satisfy audit and inspection?
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WATCHING WHAT HAPPENS AS A 
QUALITY TOOL 
Observation of and reporting on what you see is one of the main ways to quality assure delivery. To do 
this effectively, you should have a clear strategy which takes account of all of the different stages of an 
apprenticeship from initial advice and guidance through the on-programme element and gateway and 
it should include assessment. 

SAMPLING, INSPECTION AND AUDIT 
Quality can be monitored through regularly looking at samples of work, auditing records or simply 
having a discussion with the apprentices and/or their line manager to identify what they now know and 
do better as a result of their training. 

INSPECTION AND SELF-ASSESSMENT 
You will be inspected by Ofsted and inspectors will expect to see that apprentices have developed 
substantial new knowledge, skills and behaviours to properly prepare them for their chosen career. 
There are things that you will need to prepare before inspection: 

	y self-assessment reports based on the common inspection framework that are 
revisited regularly; 

	y evidence of all areas of learner interaction: including initial advice and guidance, 
initial assessment, learning plans that have clear learning, skills and career paths, 
which have been monitored frequently and planning for end point assessment; 

	y data on success rates, English and maths progression, satisfaction rates, retention, 
tracking and signposting. 

Ofsted published a new Education Inspection Framework in early 2019, replacing the previous Common 
Inspection Framework. It is critical for you to understand the framework and the supporting inspection 
handbook which can be found here: Education inspection framework (EIF) - GOV.UK (www.gov.uk)

https://www.gov.uk/government/publications/education-inspection-framework
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ESFA AUDITING AND THE 
APPRENTICESHIP FUNDING RULES
As well as Ofsted inspections providers will also be audited by the ESFA, who look at a range of compliance-
related aspects to ensure providers are following the ESFA’s funding rules on areas such as apprentice’s 
eligibility for government funding, off-the-job training, recognition of prior learning and a range of other 
areas too.  The ESFA have three sets of apprenticeship funding rules for training providers, employer-
providers and for employers. It is critical that you read and follow these rules and ensure you stay up 
to date with revisions, additions and clarifications. The ESFA may typically update the funding rules 
several times throughout the contractual year. The apprenticeship funding rules also sell out the ESFA’s 
expectations in terms of the evidence pack which you need to produce and keep for each apprentice to 
substantiate your financial claim.

Auditors will also be looking for evidence of co-investment payments from non-levy paying employers 
to providers. The evidence of payment must be visible, e.g. an invoice and corresponding payment. The 
ESFA has produced a toolkit to help providers match ILR data to the payments information. The Provider 
Data Self-Assessment Toolkit (PDSAT) uses software that can generate reports including ones on the 
negotiated price, additional payments and co-investment. These reports are also used by the auditors. 

The ESFA also has produced sample Apprenticeship Agreement (Apprenticeship agreement: template - 
GOV.UK (www.gov.uk)) and Commitment Statement (Apprenticeship commitment statement template 
- GOV.UK (www.gov.uk)) templates which you may freely use.  

Along with the apprenticeship funding rules the ESFA has worked with stakeholders such as AELP to 
produce supporting guidance documents on off-the-job training, recognition of prior knowledge and 
using subcontractors in the delivery of apprenticeship training.

https://www.gov.uk/government/publications/apprenticeship-agreement-template
https://www.gov.uk/government/publications/apprenticeship-agreement-template
https://www.gov.uk/government/publications/apprenticeship-commitment-statement-template
https://www.gov.uk/government/publications/apprenticeship-commitment-statement-template
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IT’S A CURRICULUM 
A flexible and correctly sequenced dynamic curriculum means you can work with employers to create 
tailored programmes that fit with employers’ needs and work well for the apprentices. The key to getting 
this right is to fully understand the standard and end-point assessment plan. Your staff who are planning 
the curriculum should set out clearly their approach to delivering the knowledge, skills, behaviours, 
English, maths and any mandated elements (including required qualifications) of the apprenticeship so 
that the apprentice will be ready for independent end-point assessment. 

Fully understanding the standard and end-point assessment plan is down to you as the provider. The 
standard sets out the minimum requirements for someone who is competent in the occupation. The 
end-point assessment plan sets out the criteria that the apprentice assessment organisation will use 
to assess that competence. You must design a curriculum that gets them through the gateway to their 
assessment. This will include training, progress checking and observation, achieving any mandated 
elements, and (where appropriate) conducting formative assessment, initial and diagnostic assessment 
practice for end-point assessment requirements. The employer will need to be involved at all stages. 
Ofsted will be focused on ensuring the curriculum is both current and sequenced effectively to allow 
apprentices to gain new knowledge and then use that new knowledge to develop effective practical 
skills. 

The curriculum will need to be suitably engaging to retain apprentices throughout the on-programme 
phase into end-point assessment and must include the English and maths elements. You can use online 
or blended learning, which could help you meet the required minimum 20% off the job requirement. 
There are other elements that need to be added into the curriculum. These include equality and diversity 
and awareness of extremism and British Values. 

END POINT ASSESSMENT 
Each standard has a published end-point assessment plan that describes the assessment in detail. 
Assessment could include a project, professional discussion, knowledge test, presentation, portfolio, 
interview or any combination of these. Providers should use the assessment plan to create the learning 
programme which will prepare a candidate for the end point assessment with an End Point Assessment 
Organisation (EPAO). The training provider should give the apprentice opportunities to practice the 
assessment as part of the preparation for the final assessment and this should be suitably baked into 
the individual’s curriculum plan.
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QUALIFICATIONS 
Some standards specify mandated qualifications that must be achieved during the on-programme phase 
before the apprentice can pass through the gateway. These qualifications are clearly indicated in the 
end-point assessment plan and standard. If a qualification is not specifically referenced in the standard, 
then any study towards this is deemed to be optional. A relevant qualification can therefore offer a 
structure to build the practical training period around, but may not necessarily be a formal part of the 
apprenticeship standard requirements – this may be an important factor either way in your negotiations 
on price with the employer. Non-mandated qualifications are classed as “ineligible costs” in the ESFA’s 
apprenticeship funding rules and any registration and certification costs should be borne separately and 
commercially by the employer. 

SELECTING AN END POINT 
ASSESSMENT ORGANISATION (EPAO) 
Providers will need to develop relationships with a range of EPAOs in order to advise employers about 
which one to choose, but it is ultimately for the employer to choose the EPAO that they want. The 
ESFA oversees a dynamic Register of End Point Assessment Organisations (RoEPAO) which defines which 
EPAOs are approved and for which standards they can offer EPA. 
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CONCLUSION 
This is just a short snapshot of some of the things that providers wanting to deliver high-quality 
apprenticeships should be considering. It is easy to make mistakes, so we would urge you to make use of 
all of the support that is available from AELP, regional provider networks, and the ESFA. 
Other sources of useful information 

	y ESFA Update (weekly newsletter): ESFA Update - GOV.UK (www.gov.uk)

	y AELP Countdown: AELP | association of employment and learning providers - the 
voice of providers

	y #AskAshworth AELP Policy Blog: Ask Ashworth - AELP’s Blog | A trusted resource 
to get practical advice and support on Further Education issues, brought to you by 
AELP (aelpaskashworth.org.uk)

	y The Institute for Apprenticeships and Technical Education:  Home / Institute for 
Apprenticeships and Technical Education 

Representing the interests of over 850 organisations delivering vocational learning and employability 
support, AELP stands at the heart of the training provider sector 

	y Our training provider members deliver the majority of Apprenticeships, 
Traineeships and programmes for the unemployed, along with Study Programmes, 
ESF, Prison provision and supporting adults through the Adult Education Budget 
(AEB).

	y AELP supports its members with advice, guidance and up-to-date information on 
the changes in the employability and skills sector.

	y Full and associate membership starts from just £700.

https://www.gov.uk/government/collections/esfa-update
https://www.aelp.org.uk/
https://www.aelp.org.uk/
https://www.aelpaskashworth.org.uk/
https://www.aelpaskashworth.org.uk/
https://www.aelpaskashworth.org.uk/
https://www.instituteforapprenticeships.org/
https://www.instituteforapprenticeships.org/
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