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2. 

 

AELP Chairman’s  
Statement 

This publication covers our 

financial report covering             

the year from July 2019 to               

June 2020. We have also          

given you an up to date        

picture of our key activities. 
 

Introduction 
 
 
 
 
 
 
 
 
 
 
 

2020 was arguably the most challenging year for work based learning in the two decades of 
AELP’s existence.  Yet despite the impact of the coronavirus pandemic, AELP member providers 
kept over 4 out of 5 apprentices and other learners on other skills programmes still actively 
learning after they made an overnight switch to online learning and assessment when the first 
lockdown occurred.  This is how providers have had to adapt – with creativity, resilience and 
sheer determination to support young people, adults and the UK economy.   
 
The flexibility and value of independent training providers (ITPs) was once again demonstrated 
in 2019-20 with data showing how much beyond apprenticeships they deliver, including high 
quality training for traineeships, the European Social Fund, Adult Education Budget and 
advanced learner loans – some £700m of non-apprenticeship contracted business in addition 
ITPs delivering 7 out of 10 apprenticeships in England.  As far as quality is concerned, a 
succession of independent employer and learner surveys and Ofsted findings underline 
irrefutably the effectiveness of providers and the programme outcomes which they deliver.     
 
The AELP Board has responded to the pandemic’s challenges and continuing sector reform by 
setting up sub-groups to provide more support to our new chief executive, Jane Hickie, and her 
team.  It is vital that while Covid-related priorities still need to be addressed, AELP does not take 
its eye off other policy areas and this report highlights the successful advances made on this 
front.  AELP and its members are ready to work with the government, employers and other 
partner organisations on the measures required to get the economy quickly back on its feet.  
The Board thanks members, AELP Patrons and our event sponsors for their support. 
  

Martin Dunford OBE 
Chairman 
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As Martin Dunford has observed, AELP needs to remain focused on the continuing reforms to 
the FE and skills sector as well as lobbying on Covid-related measures which will protect learner 
progression and maintain a high quality presence of providers in a mixed supply market.  The 
past 12 months have witnessed a major step forward with the apprenticeship programme 
becoming almost entirely demand-led.  The level of public debt has soared again as a result of 
the pandemic and the Treasury will be looking for value for money from every penny of 
government expenditure.  For AELP, this means a much better way of funding adult education, 
especially when so many livelihoods have been affected by the impact of the virus.  Therefore, 
whether or not responsibility for adult learning has been devolved, policymakers should follow 
the recommendation of the House of Commons Education Committee and seriously consider 
bringing back individual learning accounts, because the FE system needs to respond more 
effectively to changing learner demand for classroom, work-based, full-time, part-time, online 
and blended learning. 

 
We are proud that the membership of AELP has held up remarkably well during the pandemic.  
Keeping members fully informed and providing a strong voice for skills providers in central and 
local government and in the media are major reasons for this.  We also have a fantastic team of 
staff who work relentlessly to provide a great set of member services for large and smaller 
members alike.  Much of our service provision has had to switch online and we will review how 
much of it should stay that way when the virus has gone.  Since the end of the financial year 
2019-20, AELP’s finances have also improved and we are now in a position to strengthen the 
team.      
 
AELP has great support from the membership and this continued partnership working, 
including local regional networks and Patrons, will be very important as we emerge from this 
extraordinary period.  

Jane Hickie 
Managing Director  

AELP Managing Director’s 
Statement 

This annual report reflects    

positive progress on a                

number of fronts including              

the apprenticeship reforms              

and devolved skills            

programmes. 
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4. 

 

Principal Activities 

The onset of the Covid-19 pandemic in the second half of 2019-20 and the 
policy response to it represent the dominant theme of this annual report.  
The first half of the year by AELP’s standards was relatively quiet policy-
wise although we had a change in Prime Minister and Boris Johnson had 
said during his party leadership campaign that apprenticeships should be 
properly funded. 

 
The December 2019 general election was also interesting in that the main party 
manifestos were all supportive of some form of individual learning accounts.  The 
pressure for their return has since been maintained with other stakeholders, including 
the House of Commons Education Committee, joining the chorus of support and AELP 
will continue to lobby for them.  Another long-standing issue where we pressed hard 
for reform was information, advice and guidance for pupils in schools about their 
post-16 options.  AELP published a 5-point reform plan which included a new 
recommendation that Ofsted should hold back from awarding an overall ‘outstanding’ 
grade to any school failing to comply with the Baker Clause which legally requires 
students to have access to FE and skills providers to obtain information on the 
technical education and apprenticeship opportunities available to them. 
 
Britain left the EU on 31 January 2020 and the clock was ticking for the ending of the 
free movement of labour.  On the day after the 2016 referendum, AELP said that there 
was a greater need for the country to nurture and develop home-grown talent with 
the skills required to replace previous employer reliance on EU migrant workers.  The 
policy response of the government has arguably not met this challenge at all and 
instead we have seen the Migration Advisory Committee lower its recommended 
barriers to allowing more migrants in to fill vacancies in key sectors such as health and 
adult social care.  AELP began campaigning for the miserly funding rate for adult social 
care apprenticeships to be increased and towards the end of 2020, the Institute for 
Apprenticeships and Technical Education announced that it would begin a review. 
 
AELP’s policy response to the outbreak of covid was aimed at protecting the interests 
of apprentices and learners who were on a learning programme and encouraging the 
government to incentivise employers to offer new opportunities.  Programmes to 
retrain adults with new skills were a further priority.  Before the first lockdown was 
announced, the re-elected government had its first Budget in which a pledge was 
made to increase apprenticeships in small and medium sized businesses.  This was an 
encouraging signal in response to AELP concerns that the levy system was not working 
in the way that ministers had envisaged. 
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Not all of AELP’s representations revolved around requests for more funding or 
employer financial incentives, although the government’s initial lack of support for 
apprenticeship providers was in stark contrast to the support given to other parts of 
the FE sector.  To mitigate the impact of the pandemic, we submitted a package of 
proposed flexibilities to all of the relevant regulators and agencies and some were 
adopted.  Some have also been extended the longer the pandemic has gone on and 
the challenge is to get them further extended.      
 
The following table sets out the successful policy changes which AELP secured during 
2019-20.  These do not cover devolution in England because it was a year of 
consolidation in respect of AEB delivery following the first round of combined 
authority procurements.  Nonetheless AELP maintains regular contact with the 
devolved authorities including the new ones who have signed agreements with the 
government.  Subject to the pandemic ending, we expect the dialogue with the 
regions to step up again.   
 
Immediately after 2019-20 ended, the chancellor in his Plan for Jobs announced a 
£111m boost for traineeships after AELP had called for better support for a highly 
effective programme which supports young people into apprenticeships and jobs.  
This was undoubtedly a very positive development in the midst of unprecedented 
challenges.  
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AELP Policy Successes 
 

AELP Policy Position Current Status 

 
 » Before the outbreak of Covid-19, AELP had 

long called for a revamp of the traineeship 
programme which includes: 

• new funding and incentives, 
• addressing damaging QAR rules, 
• broadening eligibility requirements, 
• allowing new providers to take part 

in the programme. 
 
  
 
 

 » Lobbied for the ring-fencing of the levy to 
ensure that diminishing funding through 
expanded take-up would not stymie 
employers’ ability to access apprenticeship 
funding. 

 
“Leave the apprenticeship levy alone”, says 
group of UK’s largest employers 
(February 2020) 

 

  
 » Continued to pursue the need to review the 

dire funding rates on Level 2 and Level 3 
apprenticeships within health and social 
care. 

 
“Social care crisis made worse by poorly 
funded training”, new AELP survey finds 
(July 2019) 

 
 
» Lobbied to increase funding available to 

non-levy paying employers. 
In the 2020 Budget, the Government 
announced it would ensure that sufficient 
funding is made available in 2020/21 to 
support an increase in the number of new 
high-quality apprenticeships in SMEs. 

 
Funding commitment pledge for SME’ 
apprenticeships in Budget 2020 
(March 2020) 

 

 
» Along with the Chancellor’s commitment to 

“turbocharge” traineeships as part of his 
Plan for Jobs, the DfE have introduced a 
range of new flexibilities such as: 

• a three-year funding settlement, 
• a 19-24 procurement 
• a new employer incentive grant. 

 
Read more about flexibilities for 
traineeships here  
(May 2020) 

  
» The apprenticeship levy remains ring-

fenced on funding, training and 
assessment, despite strong calls from 
other industry groups to dilute the levy 
onto other training programmes and/or 
wages. 

 
 
 
 

 
» The Institute for Apprenticeships and 

Technical Education (IfATE) is currently 
reviewing all the funding bands of 
standards within the adult care sector. 

 
 
 
 
 

 
» In July 2020, the Education and Skills 

Funding Agency (ESFA) increased the cap 
on starts from non-levy paying employers 
using the Apprenticeship Service from 3 
to 10. 

 
 
 
 
 
 
 

https://www.aelp.org.uk/news/news/press-releases/leave-the-apprenticeship-levy-alone-say-group-of-uk-s-largest-employers/
https://www.aelp.org.uk/news/news/press-releases/leave-the-apprenticeship-levy-alone-say-group-of-uk-s-largest-employers/
https://www.aelp.org.uk/news/news/press-releases/social-care-crisis-made-worse-by-poorly-funded-training-new-aelp-survey-finds/
https://www.aelp.org.uk/news/news/press-releases/social-care-crisis-made-worse-by-poorly-funded-training-new-aelp-survey-finds/
https://www.aelp.org.uk/news/news/press-releases/funding-commitment-pledge-for-smes-apprenticeships-in-budget-2020/
https://www.aelp.org.uk/news/news/press-releases/funding-commitment-pledge-for-smes-apprenticeships-in-budget-2020/
https://www.aelp.org.uk/news/news/news-articles/covid-19-update-flexibilities-announced-for-traineeships/
https://www.aelp.org.uk/news/news/news-articles/covid-19-update-flexibilities-announced-for-traineeships/
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» Extend the legacy functional skills (FS) end date 

to make sure that learners would not be 
disadvantaged, following the outbreak of 
Covid-19. 

 
 

 » Upskill the requirement for the suspension of 
functional skills during the Covid-19 pandemic 
to help learners complete their respective 
training programmes. 

 
 
» Introduce flexibilities to enable the continued 

delivery of end point assessment (EPA). 
 

 
 
» Ensure the issuing of Centre Assessed Grades 

(CAGs) for functional skills during the 
pandemic. 

 
 
» Challenge the Institute for Apprenticeships 

and Technical Education (IfATE) over its unfair 
approach to new funding bands 
recommendations. 

 
 
 
» Extend non-levy contracts due to run out in 

the summer of 2020, citing concerns over the 
impact caused by the Covid-19 pandemic. 

 
 
» Introduce mitigation support for suppliers 

during the Covid-19 pandemic. 
 
 
 
» Defer implementation on the requirement 

around cyber essentials. 
 
 

 
» The end date for legacy functional skills 

was extended until July 2021. 
 
 
 
 
» The ESFA agreed to suspend the funding 

rule for the functional skills requirement 
until at least March 2021. 

 
 

 
» The Government implemented more than 

120+ flexibilities since the beginning of the 
pandemic, with most of them remaining in 
place until at least August 2021. 

 
 

» Centre Assessed Grades (CAGs) for 
functional skills were implemented during 
the summer of 2020, up until July 2020. 

 
 
» The IfATE launched a second consultation 

on the proposals of funding bands 
recommendations, allowing for variable 
costs input, and is looking into the issue of 
ineligible costs for training providers. 

 
 
» The ESFA extended the non-levy contracts 

until April 2021. 
 
 
 
» The Government introduced a provider 

relief scheme (PRS) for adult education 
budget (AEB) and non-levy providers. 

 
 
» Instead of having to provide evidence of 

fulfilling the requirement from August 
2020, providers just have to demonstrate 
they are working towards achieving the 
requirement as an objective. 
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Financial Statement 
 
In 2019-20 Membership income declined by £31k (3%), arising from the impact 
of Covid-19 in the last quarter of the year. 
 

Overall, revenues declined by £206k (10%) primarily due to membership and event 
income. The effect of Covid-19 caused cancellation of the National Conference held in 
June each year and venue-based events were switched to webinars. 
 
However, contracts and research income grew by £23k (13%), sponsorship by £86k 
(163%) from members supporting overseas trips to the USA and Australia, and Patrons 
Scheme membership by £24k (17%). 
 
A grant from the UFI VocTech Trust in 2018-19 was repeated in 2019-20 to extend the 
initial project into a second phase.  
 
Costs declined by £245k (12%), mainly due to cancellation of the National Conference 
and venue-based events £347k (65%) and staff salaries £46k (4%) as a result of 
redundancy. This was offset by increased contract and research costs of £72k (134%) 
resulting from a contract with ETF requiring extensive third party support, and 
administration costs of £71k (58%) organising the overseas trips to the USA and 
Australia. 

 
Quarter 1 results for 2020-21 show the impact of Covid-19 continues, mainly on events 
which have all been carried out online but continuing to generate budgeted income 
levels. Membership is stabilising with fewer resignations and the reinstatement of 
members who had resigned. Other income is growing and a surplus of £100k has been 
budgeted this year. 
 
Although reserves dipped further below the £500k target set by the Board, 2020-21 
results are expected to restore reserves above this target.   

2019/20 2018/19 

 Total income £1.827m  Total income £2.032m 

 Total costs £1.836m  Total cost £2.080m 

 Net deficit £9k  Net deficit £48k 

 Net assets £463k  Net assets £472k 
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Patrons Scheme 

The Patrons Scheme is open to all AELP members and is for any organisation 
who wishes to engage with us at a higher level.  AELP commits to raising 
our Patrons’ profiles to the membership, other stakeholders and AELP media 
outlets. 

The successful Patrons Scheme continues to be well supported and has consolidated 
activity and engagement with AELP. As at June 2020 we had 22 full and associate 
Patron members (compared with 22 as at June 2019). 
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AELP Directors 2019/20 
 

  

 
Martin Dunford OBE 

Chief Executive, Skills Training 
UK (AELP Chairman) 

Mark Dawe 
Chief Executive, Association of 

Employment and Learning 
Providers  

Ian Bamford 
Chief Operating Officer,  

Paragon Skills 

 
 
 
 
 
 
 
 
 
 

Sharon Blyfield 
Head of Early Careers & 

Apprenticeships, Coca-Cola 
European Partners 

  

 
Charlotte Bosworth  

Managing Director, Innovate 
Awarding 

 
 
 
 
 
 
 
 

 
Rob Foulston 

Vice Chairman, South Thames 
College Group 

   

Debbie Gardiner MBE 
Chair, Learn Plus Us 

Jon Graham 
Chief Executive, JTL 

Nichola Hay 
Chief Operating Officer, Estio 

Training Ltd 
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John Hyde FIH CBE 
Executive Chairman, HIT 

Training Limited 
  

Alex Khan MBE 
Chief Executive, Lifetime 

Training Group Ltd 

David Marsh, 
Chief Executive Officer, 

Babington  

   
Brenda McLeish 

Chief Executive Officer,  
Learning Curve Group 

James Norris 
Assistant Principal for 

Commercial Development, 
Walsall College 

  

Alan Ovenden ACMA 
Director of 

Apprenticeship Services, 
Babcock International 

  

 

 

 Stewart Segal 
Director, AEGIS Management 

Services Ltd 
 

 

 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Association of Employment and Learning Providers 

9 Apex Court, Woodlands, Bradley Stoke, Bristol, BS32 4JT 

E: enquiries@aelp.org.uk | T: 0117 986 5389 | W: www.aelp.org.uk | @AELPUK |  

mailto:enquiries@aelp.org.uk
http://www.aelp.org.uk/
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