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Key Successes of 2018/19 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

Apprenticeship                    
co-investment rate was 

successfully reduced from 
10% to 5% in April 2019 

An AELP survey found that    
three out of four apprenticeship 

training providers could no 
longer meet demand from SME 

employers to train new 
apprentices influencing the 

national debate                         
on the levy 

The Commons                  
Education Committee inquiry 
on apprenticeships resulted in 

all of AELP’s recommendations 
being adopted in the final   

report 

Roll out of             
International programme 

Devolving of the Adult 
Education Budget saw an 

increase in procured funding 
in 6 out of 7 devolved 
combined authorities 

AELP’s warnings about 
‘cowboy providers’ and low 

quality provision contributed to 
the relaunch of a strengthened 

register of apprenticeship 
training providers         

(RoATP) 

Full review of SIG and    
Sector Forums with improved 
offer to members and greater 

engagement in member 
meetings 



3. 

 

Introduction 
 
 
 

 
 
 

The Board has retained its clear focus on ensuring that AELP lobbies for skills and 
employment programmes that are designed to meet both the demand and the choice of 
employers and learners at a time of unprecedented reform.  As the year progressed, it 
became increasingly clear that Brexit would be accompanied by migratory controls and 
therefore the need to train more home-grown talent strengthened the case for more 
government investment in skills.  

 
We continue to put forward the views of training providers and our increasingly diversified 
and growing membership in a positive and constructive way.  Despite the additional 
operating costs that some of the reforms have placed upon providers, AELP advocates policy 
solutions which do not compromise on the quality of learning provision – in this context, our 
support services for members are as equally as important as securing lobbying successes.  
The Board thanks you for all your support. 
 

Martin Dunford OBE 
Chairman 

 
AELP Chairman’s Statement 

This publication covers our 
financial report covering the year 
from July 2018 to June 2019. We 

have also given you an up to date 
picture of our key activities. 
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The apprenticeship levy has been the subject of ferocious debate which has seen AELP 
called for its views across the national media as well as in Parliamentary committees. We 
remain supportive of the levy in principle and have lobbied the government to make the 
programme budget sustainable for levy paying and non-levy paying employers.  Other 
priorities remain equitable funding for functional skills and greater investment and 
recognition for level 2 provision.  Our lobbying on traineeships has been successful and 
now it is a case of working with government and employers to cement this effective 
programme’s future at the volumes it deserves.   AELP’s research has identified mainly 
positive member views about how the GLA and Mayoral Combined Authorities have 
gone about rolling out the first year of the devolved adult education budget and we are 
in dialogue with them on securing greater value for money.  AELP ensures that members 
of all sizes have the opportunity to regularly express their views on rules and policies, 
and our comprehensive events programme supports this exchange while sharing best 
practice.   

 
The team at AELP continues to have great support from the membership and this 
partnership working, including local regional networks and Patrons, will be important as 
we influence the reform agenda across the sector. 
 
Mark Dawe 
Chief Executive 

 
 
 

AELP Chief Executive’s Statement 

This annual report reflects positive 
progress on a number of fronts 

including the apprenticeship reforms 
and devolved skills programmes. 
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Principal Activities 
The apprenticeship reforms continue to throw out challenges for employers 
and providers.  Nevertheless steady progress was made towards the ending 
of the ESFA contracting system for apprenticeship providers which will further 
embed employer choice into the digital apprenticeship service.  The 
government responded positively to our calls for the co-investment rate for 
non-levy employers to be reduced and the levy transfer system was made to 
work for 16 to 18 year olds after AELP’s representations.  

 
 
The influence of AELP was particularly felt during the Commons Education Committee 
inquiry on apprenticeships which resulted in all of our recommendations being adopted in 
the final report.  In addition to the coverage regularly achieved in the sector media on our 
views, the national media reported our comments on the most pressing levy funding 
issues.  The negative impact of the shortage of non-levy funding became increasingly 
apparent as the year progressed and at its end, an AELP survey found that three out of four 
apprenticeship training providers could no longer meet demand from SME employers to 
train new apprentices.  A quarter of providers had to turn away a prospective new SME 
employer of apprentices amid increasing evidence that many providers were giving up on 
the non-levy market altogether.  Official data also showed continuing falls in starts for 16 
to 18 year old apprentices and a decline in level 2 starts and so while AELP continues to 
support the levy, the system needs review.  Restoration of previous levels of funding for 
SMEs’ apprenticeships would do much to address the 16-18 and level 2 falls and this is why 
our call for an additional £1.5bn of non-levy funding became the focus of AELP’s lobbying. 
 
The year saw the first tenders take place in the areas where responsibility for the Adult 
Education Budget (AEB) has been devolved.  In an AELP survey, 93 providers gave a 
reasonably positive verdict overall to the tenders that the MCAs and GLA held but 
approximately a fifth of respondents said that procurement and the devolved authorities’ 
engagement with interested providers could be improved.  Member providers wanted 
more transparency on the bidding process with providers complaining that they would not 
have bid if they had known that only a few contracts were being awarded.  They believed 
that the combined authorities should be rewarding providers with a proven track-record 
when unproven providers won over those with an established footprint and history of solid 
delivery.   
 
Relationships with all of the M9 group of mayors leading the combined authorities 
continue to grow and develop positively, including attendance of the various advisory 
panels.  AELP is supporting their efforts to identify greater value for money including new 
ways of measuring impact from their AEB allocations.  In the light of continued evidence of 
underspends and brokerage, we retain a belief that ultimately better value for money will 
be achieved if national and devolved AEB is commissioned in its entirety.  
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The government continued to roll out its T Level programme for the launch in September 
2020 and AELP’s representations were designed to steer the Department for Education 
(DfE) away from an institutionalised approach and for the government to recognise the 
vital role that independent training providers could play in making the programme a 
success, particularly in respect of industry placements. 
 
The effectiveness of the Traineeship programme cannot be underestimated bearing in 
mind that most of the young people on it have mostly left school with few or no 
qualifications, are LLDD or come from other disadvantaged backgrounds.  But the 
misguided success rate methodology being used by the government was discouraging 
provider participation in the programme and therefore volumes were poor.  After AELP 
finally secured a breakthrough on changing the methodology, we hope that providers 
wanting to expand traineeships will be supported with the appropriate funding. 
 
AELP’s policy and media relations activity continues to be supported by our Research team 
who work with various partner organisations on a shared agenda of improving workforce 
productivity and social mobility.  
 
Other areas of focus include: 
 

» Applied English and maths in the form of Functional Skills with basic digital skills being 
an additional priority 

 
» National Retraining Scheme – right to retrain 
 
» ESF programmes 
 
» Ofsted and Ofqual 
 
» Data, performance management and quality assurance 
 
» Offender learning 
 
» International activity in terms of exporting UK vocational learning expertise 

Our key activities can be split into three main categories: 
 

» Lobbying government and promoting key messages through the media 
 
» Communications with members and regional networks offering frontline feedback  
   and policy input 
 
» Providing a range of services such as events and consultancy to members 
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AELP Lobbying 
We have again continued to raise the profile of training providers with key 
decision makers and influencers in government, agencies, employers and other 
stakeholders. 

 
Profile raising activities have included speaking at stakeholder organisations’ conferences, 
such as think-tanks’ policy roundtables. Over the last year, we have continued to increase 
our exposure in the broadcast media as well as appearing in the national press, including 
the Financial Times, the Times and the Guardian. We had a strong presence and voice at 
the Conservative, Liberal Democrat and Labour Party conferences, helping to influence 
and shape both national and devolved FE and skills policy. 

As our membership diversifies to cover employers, employer-providers, end point 
assessment organisations and universities, our credentials as the principal representative 
voice for work-based learning continue to solidify. Lobbying will continue to be the most 
important activity for AELP. We have worked closely with local provider networks to ensure 
the national, regional and local voice supports a coherent message and 2019/2020 will see 
further efforts to strengthen our regional presence. 

In addition to our senior team having regular meetings with government departments, 
ESFA, IfATE, Ofsted and Ofqual, AELP is now represented on many of the key committees 
and groups such as the ESFA Advisory Board, Apprenticeship Stakeholder Board, Provider 
Reference Group and the IfATE Quality Alliance and the Stakeholder Reference Panel.  We 
are also working closely with the Apprenticeship Ambassador Network, Careers Enterprise 
Company, WorldSkills UK, think-tanks, APPGs, Skills Commission and the Learning and 
Work Institute.  Our growing presence regionally means that we also sit on Skills for 
Londoners Board, Greater Manchester Employment and Skills Advisory Panel, D2N2 Skills 
Partnership and West Yorkshire Combined Authority Skills Commission.  We continue to 
produce responses to consultations and research and briefing documents to influence key 
policies. The following list of policy successes demonstrates the impact of AELP’s ongoing 
lobbying. 
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AELP Policy Successes 
 

AELP Policy Position Current Status 
 

» End of ESFA direct contracting on 
apprenticeships in 2020 - AELP policy 
position was to move from direct 
contracting to all employers using the 
apprenticeship service. Opening up the 
market to all the providers on the RoATP, 
not just the 715 with a direct contract.  

 
 » AELP policy position was to reduce to the co-

investment requirement to support in the 
uptake of apprenticeships in service sectors 
where co-investment cost was prohibitive.   

 
  » AELP policy position was to increase the 

amount of levy transfer employers could 
make to allow access to non-levy funding 
the providers without a non-levy contract or 
supporting those who exceeded their 
contract value with the ESFA. 

 
» AELP policy position was to lobby the ESFA 

to allow levy transfer to fund young 
apprentices in micro employers (less the 50) 
to take advantage of fully funded levy 
transfer - allowing access to non-levy 
funding the providers without a non-levy 
contract or supporting those who exceeded 
their contract value with the ESFA. 

 
» Addressing the unfair and prohibitive ESFA 

Funding Rules in regards apprentices’ 
change of circumstances – impact success 
rates and blocking some apprentices’ ability 
to continue their apprenticeship due to prior 
learning and/or minimum duration barriers.   

 
 » Following the 2017-2018 failures of the 

ESFA policy of the new RoATP we worked 
with the ESFA to devise a revised approach 
to refreshing the RoATP – new more testing 
criteria and also a more sensible approach 
to gathering further evidence from providers 
rather than just discounting them.  

 
 

 
» Commencement of the transition from direct 

contracting to all employers using the 
Apprenticeship Service in January 2020, with a 
period of dual running through until July 
2020. All providers on the main RoATP now 
able to access non-levy funding directly. 

 
  
» Apprenticeship co-investment rate 

successfully reduced from 10% to 5% in April 
2019. 

 
 
» Apprenticeship levy transfer successfully 

increased from 10% to 25% in April 2019 
 
 
 
 

 
» From January 2020 levy transfer rules changes 

to enable the support all apprentices, 
including 16-18 apprentices in micro-sized 
employers and apprentices under 25 with an 
EHCP. 

 
 
 
 
» Updated ESFA Funding Rules now enables 

apprentices who change employment to take a 
break in learning and recommence their same 
apprenticeship within 30 days of leaving their 
original employer.  

 
 
» Relaunch / refresh of the register of the 

strengthened apprenticeship training providers 
(RoATP). 
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» Avoid an arbitrary approach to the introduction of 

planned ESFA provider earnings limits. 
 

 
 
» AELP policy has been to increase the adult 

funds that ITPs can have access to rather than 
rolling grants which continuously get 
subcontracted back out. 

 
» AELP policy position for more than 3+ years 

has been to attempt to convince the DfE/ESFA 
to review the success rate methodology which 
was crippling the Traineeship programme. 
Many providers pulled out and participation 
has dropped continuously.  

 
 
» AELP policy agreed with the Board was to 

extend the 2020-2021 national AEB contracts 
for a further year. This was confirmed by the 
ESFA in December 2019. Ensuring value for 
money, unnecessary short-term procurement 
for a small pot of funding.  

 
 

 
» Segmented provider earnings limits (PELs) to be 

introduced from 2020.PELs plan to be 
implemented in 2020 will be in line with AELP’s 
recommendations of risk and focus very much on 
“new” providers.  

 
» Devolved AEB increased in funding procured in 6 

out of 7 devolved combined authorities.  
 

 
 
» Successful change to the success rate 

methodology of Traineeship programmes. 
AELP and group of members convinced the 
DfE/ESFA to change their methodology to 
ensure providers are not penalised due to 
previously conflicted aim and programme 
conflicting measures. 

 
» Adult Education Budget (AEB) contracts 

extended until July 2021 
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AELP Membership Services 
Events 
Core to our members is the extensive choice of AELP events, conferences and 
webinars which are designed to provide support to meet the differing needs of 
providers. 

Our Commercial Webinars offer an excellent low-cost alternative to event attendance 
to access training and support. AELP webinars are interactive and recorded so 
delegates can watch them again later or with additional staff to share the learning.  
Topics covered are wide ranging and often include contributions from Ofsted, ESFA, 
DfE as well as industry experts. Webinars also allow us to share information with a large 
audience quickly in response to new and important changes or general information. 
We have a full programme of topics planned for the coming year together with a 
comprehensive library of previous webinar recordings available for all members. AELP 
members also benefit from many Member Exclusive Webinars providing information 
on policy updates and new policy development and include the very popular monthly 
CEO Updates. 

 
We stage three national AELP Conferences. The Spring Conference is workshop based only 
and offers a series of topics across one day to enable providers to drill down into subjects 
that offer growth opportunities. Each delegate chooses up to 4 workshops to attend during 
the day and to encourage greater attendance from organisations, we offer a series of group 
discounts. The two-day National Conference is perceived as one of the key must attend 
strategic events within the Skills and Employability sector calendar. The conference delivers a 
packed programme over two full days and delivers a great line up of high-level and 
knowledgeable speakers from across the sector whether on the main platform or within the 
28 workshops on offer and as such, attracts over 600 attendees per day. Full AELP Members 
get a complimentary place to attend. The Autumn Conference is plenary based only with 
content designed to update and identify what matters most during the latter part of the 
calendar year to help AELP members update their strategic business planning in preparation 
for the coming months. 

 
In addition to our own conferences, we also manage large conferences on behalf of other 
organisations or for government agencies as part of contract delivery. Between the period 
July 2018 to June 2019, AELP delivered 148 events, conferences and webinars with 10,895 
delegates attending.  

 
Workshops provide a great opportunity for networking as well as gaining support 
and knowledge. AELP workshops offer a broad range of topical provider focused events 
delivered across the regions and are delivered by a range of sector experts with 
contributions from government departments and of course, providers who are willing to 
share their effective practice. Our workshops cover a wide range of subject areas 
including: quality, audit and inspection; funding and new business; delivery and business 
planning; policy interpretation and implementation and development of teaching, 
assessing and training skills. We liaise with members to ensure we offer what is needed 
and look ahead to help providers prepare for changes to delivery. 
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Tailored support is also available to providers on request utilising the large pool of 
experts that we call upon to deliver specific support and can be arranged at a location to 
suit. For example, we regularly help providers get ready for inspection or if necessary, 
provide support and guidance for one that didn’t go as well as expected. 
 
 
 
 
Membership 
Membership currently stands at 862 (June 2019) – slightly lower than this time last 
year.  We anticipate growth in the next financial year with a new approach to 
recruitment of members. We continue to improve upon existing initiatives to 
maintain our membership numbers and adopt new approaches to ensure growth 
including: 

 
» A strengthened role for Sector Interest Groups (SIGs) and Sector Forums (SFs) 
 
» Better engagement with regional local provider networks 
 
» A continued focus on the needs of smaller providers 
 
» Tailored benefits for employers  
 
» An increased number of third party discounts/benefits for members 
 
» A comprehensive campaign to target and attract new members 
 
» Increased activities to support member retention 
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To continue to improve communications, we have published additional membership 
documents to provide a clear explanation of many key and often exclusive benefits of 
membership to ensure our existing base are fully aware as new or prospective members 
and these include: 

 

 
 

 
The suite of Model Contracts resource also continues to be popular amongst our full 
members and is regularly reviewed to keep up to date with changes in policy position. 
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Patrons Scheme 
The Patrons Scheme is open to all AELP members and is for any organisation 
who wishes to engage with us at a higher level.  AELP commits to raising our 
Patrons’ profiles to the membership, other stakeholders and AELP media 
outlets. 

The successful Patrons Scheme continues to be well supported and has consolidated 
activity and engagement with AELP. As at June 2019 we had 22 full and associate Patron 
members (compared with 23 as at June 2018). 

 
 

 
 
 
 
 
 
 
 
 

 
 
Member Meetings – SIGs and Sector Forums 
AELP’s Special Interest Groups (SIGs) and Sector Forums meet between 2 
and 4 times a year providing AELP Members with the opportunity to discuss 
current and future issues, specifically affecting industrial or occupational 
sectors or special interests. 

These half-day member meetings facilitate a flow of information between the AELP 
executive and the wider membership, ensuring that the executive is fully informed on 
sector-specific issues to inform overall policy and thinking. Additionally, they provide 
members with the opportunity to hear first-hand from the executive about issues that may 
impact upon their sector interests. 

The SIGs and Sector Forums aim to lead thinking on the development of AELP policy 
with regard to sector specific issues. They help spread good practice amongst members 
stimulate new thinking and new ways of working and allow for networks of professionals 
to be built up to support excellence in provision. 
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Research 
AELP has built its research and development capability over the last few years, 
using professional researchers and data analysts to support our activities, our 
policies and our engagement with members. We provide research for the Further 
Education and Skills Sector in England and undertake a diverse range of 
projects, all of which are in the interests of the wider sector and contribute to 
business intelligence and to enhance the quality of current policy developments. 

We are uniquely positioned to work with training providers and have excellent routes to 
departmental decision-making. We only ever work on research that will benefit and 
support the work of our members, ensuring we keep our focus directly on matters that 
are of most importance to all those delivering learning and skills provision. Our core 
research capabilities include fast-turnaround surveys, expert roundtables, market research, 
scenario analysis/planning, desk-based data and document analysis, and are becoming a 
popular addition to our range of Professional Services. 

Our research fields include 

» Apprenticeships (including work on standards, EPA, levy, participation, and 
international comparisons of off-the job training regulations) 

» T levels and 16-19 technical education reform  

» Social mobility 

» Information, Advice and Guidance 

» FE Practice and Leadership  

» Employer engagement and support 

» Digital and technological impacts on learning 

» The contribution of independent provision to global development goals 

» English and maths provision  

» FE Workforce Development 

» SEND provision and funding  

Some examples of the work we undertook during 2018/19 include: 

 

T Level Work Placements research 
Supported by City & Guilds, in June 2018 we published a literature review and research into 
the state of readiness in the sector for the introduction of work placements under the 
developing model of T Levels. It found a concerning level of unawareness amongst both 
employers and training providers, and gained considerable media attention. 
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“Unrealised Potential – The Role of Independent Training 
Providers in Meeting Skills Needs”  
Alongside the British Council we commenced this major piece of work on an assessment of 
the contribution that the independent provider sector plays in the UK system of technical 
education, and how this compares to the systems in six other countries - South Africa, 
Botswana, Uganda, Nepal, India and Sri Lanka. The final report, due in Autumn 2019, makes 
recommendations based on a literature review and interviews with a range of international 
stakeholders as to how a greater role for independent provision may aid the delivery of key 
global development priorities. 
 

Application of Baker Clause 
A piece of work on the application of the Baker Clause was undertaken for and reported to 
the DfE, highlighting that there had been only a very small improvement in the access of 
work-based learning providers to schools IAG sessions. 
 

Costs of delivering Care apprenticeship standards 
Our survey found that the country’s unqualified adult carer crisis is being exacerbated by the 
government’s refusal to properly fund apprenticeships in the sector. 
 

AELP Member Survey 2018 
Our biannual survey was conducted and published in the summer of 2018 and provided the 
basis for planning of the AELP offer to members and the sector more broadly going forward. 
Our research function is rapidly becoming a crucial part of AELP’s effectiveness in providing 
evidence-based challenges and solutions and is increasingly being recognised externally for 
its ability to engage influential stakeholders, alongside its robust analysis and reporting 
capability. 
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Strategic Partnerships 
During 2018/19 we continued develop partnerships with key stakeholders; 

 
 

»  We support the continued development of the regional Networks have a new 
structure comprising; North, South, Central and London/East. The purpose of 
these networks is to facilitate a two-way flow of communication providing 
greater access to information which inform the local networks of the national 
agenda and feedback evidence from front-line provision on the impact of 
government policies and agency rules 

 
» We brought together the Sector Forum Chairs to feedback to AELP on key 

issues affecting their sectors to better position us to influence policy impacting 
on these areas 

 
» We established an End Point Assessment Special Interest Group made up of 

the key awarding bodies in the sector 
 
» We set up AELP London following the April 2018 launch at City Hall with 

support from the Mayors Office 
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Communications 
We continue to improve our communications by using a range of 
communication channels including; digital, print, media relations, lobbying, 
webinars, events/conferences and blogs. The style and tone of 
communication is based on the principles of evidence-based and balanced 
content, always articulating possible solutions to resolve difficult issues, and 
includes: 

 
» Social media communications to promote key messages, publication of 

submissions, new member announcements and to publicise important events and 
conferences 

 
» Frequent publication of AELP Briefing Papers which are well supported by members 

and the wider sector 
 

» Media Relations including an efficient AELP press office dealing with daily press 
inquiries, the regular publication of AELP opinion pieces in sector publications and 
increasing profile in the national print and broadcasting media 

 
» Lobbying of government ministers, MPs and other key opinion-formers including 

distribution of the AELP Parliamentary Newsletter 

» Responding to Consultations and guidance issued by governments 
departments, select committees, agencies and others 

» Distribution of the weekly Countdown e-publication which is widely read and 
accepted as a crucial source of up-to-date sector information 

» The Insider, our quarterly e-publication, has themed content that is contributed to 
by our Patrons.  

» The AELP Website is an important source of information for members 

Engagement via our Digital Footprint with members and other organisations continues 
to rise and is currently 13,425 Twitter followers and 3,524 LinkedIn members. 
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Financial Statement 
 
In 2018-19 Membership income grew by £220k (33%), arising from the 
subscription increase in September 2018. Following the initial spike in resignations 
of mainly Associate members, membership in both Full and Associate categories 
quickly stabilised, as 79 NHS Trusts joined under the umbrella of Health Education 
England. 
 
Overall, Revenues declined by £558k (22%) primarily due to fewer contracts, reduced event 
and grant income. Contract income decreased by £654k (89%), Event income by £96k (18%) 
and Grant income by £100k (58%). 
 
Prior to 2017-18, Contract delivery often included Events to support gathering and cascading 
information, but with fewer contracts, this meant that mainly AELP generated events were 
held, causing a reduction in income.  Grant income was affected by the decision of the major 
Grant Provider not to proceed with a contract beyond the pilot stage. 
 
Costs declined by £649k (24%) as a result of fewer contracts. This impacted on both direct 
contract costs, which decreased by £505k (93%), and indirect contract and event costs of 
support resources which decreased by £104k (9%). 
 

 
The half year results for 2019-20 show contract growth has generated a better than budget 
performance with further opportunities being explored. 
 
Although Reserves dipped below the £500k target set by the Board, 2019-20 results are 
expected to achieve this target.   

 
 

 2018/19  2017/18 

 

 Total income £2.02m 

 

 Total income £2.58m 

 Total costs £2.08m  Total cost £2.73m 

 Net deficit £48k  Net deficit £142k 

 Net assets £472k  Net assets £520k 
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AELP Directors 2018/19 
 

  

 
Martin Dunford OBE 

Chief Executive, Skills Training 
UK (AELP Chairman) 

Mark Dawe 
Chief Executive, Association of 

Employment and Learning 
Providers 

Ian Bamford 
Chief Operating Officer,  

Paragon Skills 

   

Rob Foulston 
Vice Chairman, South Thames 

College Group 
Debbie Gardiner MBE 

Chief Executive, Qube Learning Jon Graham 
Chief Executive, JTL 

   

Nichola Hay 
Director, Outsource Training and 

Development 

John Hyde FIH CBE 
Executive Chairman, HIT 

Training Limited 

Alex Khan MBE 
Chief Executive, Lifetime Training 

Group Ltd 
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Brenda McLeish 

Chief Executive Officer,  
Learning Curve Group 

John Osborne 
Director of Business 

Development & Partnerships, 
M.I.T Skills 

Alan Ovenden ACMA 
Director of 

Apprenticeship Services, 
Babcock International 

  

 

 

 Stewart Segal 
Chief Executive, Aegis 

Management Services Limited 
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