
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AELP Annual Report 
For the year ending 30 June 2018 





1. 

 

Key Successes of 2017/18 
 
 
 
 

Effective lobbying of 
central government 
and devolved areas 
e.g. Apprenticeship 

and AEB reforms 

 
A single voice for 

providers across post- 
16 education, skills and 

employment 

 
 
 
 

Strategic partnerships 
working to offer services 
and support to help AELP 
members and providers to 
grow their business and 
respond to key priorities 

 
 

 
 
 
 
 

Increase in support services 
for members and the sector 

e.g. CPD recorded events, 
conferences, topical 

workshops and webinars 

 

Awarded new contracts 
to support and 

develop the sector 

 
 

 

 
Increase in membership 
with more employers, 

colleges, End 
Point Assessment 
Organisations and 

universities joining AELP 

Research capacity and  

capability growing to  

support policy input, built on 

growing partnerships with 

City & Guilds and FETL etc. 
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Introduction 
 
 
 

 
 
 
 

The Board has retained its clear focus on ensuring that AELP lobbies for skills and 
employment programmes that are designed to meet both the demand and the choice 
of employers and learners in a manner which does not show institutional bias towards 
one particular type of provider. 

 
We will continue to put forward the views of training providers and our increasingly 
diversified and growing membership in a positive and constructive way; for example, 
we always articulate a possible solution when addressing an issue.  In the past 12 
months, the constantly changing skills landscape has led the Board to approve the 
appointments of a commercial director and a devolution director to help AELP become 
an even more responsive and effective organisation.  The Board thanks you for all your 
support. 

Martin Dunford OBE 

Chairman 

 
AELP Chairman’s Statement 

This publication covers our 

financial report covering the year 

from July 2017 to June 2018. We 

have also given you an up to date 

picture of our key activities. 
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The labour market implications of Brexit, together with the government’s drive to 
improve both workforce productivity and social mobility, mean that the profile of 
employment and skills has never been higher and the doors are open at the most 
senior decision-making levels for AELP across Westminster and Whitehall to put 
forward our views.  Increasingly the devolution agenda requires us to be 
represented in discussions with the Mayoral Combined Authorities and LEPs and 
our willing commitment to be part of these is yielding reward in policy outcomes.  
The ongoing challenges of the apprenticeship reforms remain at the forefront of our 
activities because apprenticeships form the core business for the majority of our 
members.  Nonetheless we are ready to make representations on all relevant 
programmes and 2019 may see dividends in the form of a government reboot of 
traineeships.  

 
The team at AELP continues to have great support from the membership and this 
partnership working, including local regional networks and Patrons, will be 
important as we influence the reform agenda across the sector. 
 
Mark Dawe 

Chief Executive 

 

AELP Chief Executive’s Statement 

This annual report reflects positive 

progress on a number of fronts 

including the apprenticeship reforms 

despite the fact that significant 

issues still need to be resolved. 
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Principal Activities 

The year was supposed to be one when the apprenticeship reforms were 
bedding down after the levy’s start and the government’s running of two 
highly controversial procurements for non-levy provision.  However the 
mishandling of the reforms led to disastrous monthly falls in programme 
starts, particularly for young people and at the lower levels, which 
culminated in the Chancellor of the Exchequer being forced to take action 
in his 2018 autumn budget.     

 
AELP is pleased that the levy has encouraged many more large employers to offer 
apprenticeships for the first time but it continues to lobby for a guaranteed minimum 
budget to fund the apprenticeships of non-levy paying SMEs and for restored 
incentives for employers to recruit 16 to 18 year old apprentices. While we welcome 
the growth in higher level and degree apprenticeships, we are very concerned about 
the levy’s impact on level 2 provision and the social mobility agenda.  
 
Among a series of AELP submissions and policy papers in 2018, our paper on the 
importance of level 2 provision was especially well received.  We also made seven 
key recommendations on the apprenticeship reforms to the inquiry being held by 
the House of Commons Education Committee and the committee adopted all of 
them in its final report. AELP’s calls for a cut in the rate of employer co-investment 
were finally heeded in the autumn budget although we still wait for the measure to 
be implemented.  

Ensuring that the new standards and end point assessment arrangements work 
for employers and apprentices is a major priority. We are working closely with the 
Institute for Apprenticeships and Technical Education (IfATE) to speed up the approval 
process and AELP’s special interest group for End Point Assessment Organisations has 
proved to be a very effective forum for policymaking input as we attempt to head off a 
possible EPA ‘car crash’ because of capacity, capability and consistency concerns. 
 
Throughout the year, AELP continued to make representations, including a major 
written submission, about the government seemingly allowing the traineeship 
programme to wither on the vine.  The ESFA finally responded positively at our 
autumn conference by announcing a commitment to usher in a ‘rebirth’ of the 
programme, accompanied by a promise to consider taking it out of a provider’s QAR 
calculations.   
 
Unfortunately the government’s taking forward of the T Level proposals has 
generated a significant degree of frustration in the independent sector because of the 
institutional bias shown by the DfE in implementing the plans.  Three ITPs were 
selected in the first wave of T Level providers but the reluctance to more readily 
recognise the value that ITPs could bring in facilitating the required number of 
industry placements with employers prompted deep concern.  The subsequent denial 
of capital funding to ITPs, including the three selected, raises a question on whether 
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AELP has been right to invest so much time and resource in supporting what might 
have been a major advance for technical education in this country.  
 
In contrast, AELP’s investment in building relationships with the Greater London 
Authority and the Mayoral Combined Authorities has resulted in a dialogue which has 
transformed the debate on the devolving of the adult education budget (AEB).  As the 
devolved areas search for greater value for money and delivery outcomes that better 
meet the needs of their local economies, independent training providers are now 
finding that the AEB tenders are potentially offering them a bigger share of the 
budget.  With the appointment of our first director for devolution, AELP will continue 
to strengthen relationships working closely with the four main regional provider 
networks.     

 

Other areas of focus include: 
» Applied English and maths in the form of Functional Skills with basic digital skills 

being an additional priority 

» ESF programmes 

» Ofsted and Ofqual 

» Data, performance management and quality assurance 

» Offender learning 

» International activity in terms of exporting UK vocational learning expertise 

Our key activities can be split into three main categories: 
» Lobbying 

» Communications with members and regional networks offering frontline feedback 
and policy input 

» Providing a range of services such as events and consultancy to members 

 
AELP Lobbying 

We have continued to raise the profile of training providers with key decision 
makers and influencers in government, agencies, employers and other 
stakeholders. 

 
Profile raising activities have included speaking at stakeholder organisations’ 
conferences, such as think-tanks’ policy roundtables. Over the last year we have 
continued to increase our exposure in the broadcast media as well as appearing in 
the national press, including the Financial Times, the Times and the Guardian. We 
had a strong presence and voice at the Conservative and Labour Party conferences, 
helping to influence and shape both national and devolved FE and skills policy. 



AELP Annual Report | For the year ending 30 June 2018 6. 

 

As our membership diversifies to cover employers, universities and an increasing 
number of colleges, our credentials as the principal representative voice for work 
based learning continue to solidify. Lobbying will continue to be the most important 
activity for AELP. We have worked closely with local provider networks to ensure the 
national, regional and local voice supports a coherent message and 2019 will see 
further efforts to strengthen our regional presence. 

In addition to our senior team having regular meetings with government 
departments, ESFA, IfATE, Ofsted and Ofqual, AELP is now represented on many of the 
key committees and groups such as the ESFA Advisory Board, Apprenticeship 
Stakeholder Board, Provider Reference Group and the IfATE Quality Alliance and the 
Stakeholder Reference Panel.  We are also work closely with the 
Apprenticeship Ambassador Network, Careers Enterprise Company, WorldSkills UK, think-
tanks, APPGs, Skills Commission and the Learning and Work Institute.  Our growing 
presence regionally means that we also sit on Skills for Londoners Board, Greater 
Manchester Employment and Skills Advisory Panel and West Yorkshire Combined 
Authority Skills Commission.  We continue to produce responses to consultations and 
research and briefing documents to influence key policies. The following list of policy 
successes demonstrates the impact of AELP’s lobbying. 
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AELP Policy Successes 
 

AELP Policy Position Current Status 

 
» A commitment from government to get 
non- levy paying employers on to the 
Apprenticeship Service in 2020 through a 
properly managed transition 

 
» Reduction in co-investment for young 

people and levels 2 and 3  
 

» Flexible approach to 20% OTJT 
 

» Removal of Traineeships from QAR 
 
 

» A Register of Apprenticeship Training 
Providers fit for purpose 
 
 
» Devolved AEB achieving better outcomes 

and value for money 
 

» 20% cap on management fees for 
subcontracting 

 
» Ensuring providers have access to school 

pupils to inform them about 
apprenticeships and other options 

 
» Encouragement of genuine 

partnership working for T Level 
delivery 

 
 

» Greater recognition of the importance of 
strong Leadership & Management within 
the sector  

» Government remains on track to achieve this, 
subject to resolving funding challenges  

 
 
» Cut announced for all levels and ages 
 

 
» Ofsted firm on not counting hours as a 
quality measure 

 
» Government is reviewing policy as 

part of promised programme 
‘rebirth’ 

» Criteria for reopening of the Register 
should result in a more reassuring list 
for employer choice 

 
» MCA tenders should achieve real 

progress towards this objective 
 

» GLA has adopted policy for AEB and others 
expected to follow 

 
» Government and Ofsted are concerned 

about Baker Clause non-compliance 
 

 
» 3 ITPs in first delivery wave but more 

DfE encouragement of ITP involvement 
needed to secure necessary number of 
industry placements 

 
 
» AELP Code of Good Governance for ITPs 

endorsed by Ofsted 
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AELP Membership Services 
 

Events 

Core to our members is the extensive choice of AELP events, conferences and 
webinars which are designed to provide support to meet the differing needs 
of providers. 

Our Commercial Webinars offer an excellent low-cost alternative to event 
attendance to access training and support. AELP webinars are interactive and 
recorded so delegates can watch them again later or with additional staff to share 
the learning.  Topics covered are wide ranging and often include contributions 
from Ofsted, ESFA, DfE as well as industry experts. Webinars also allow us to share 
information with a large audience quickly in response to new and important changes 
or general information. We have a full programme of topics planned for the coming 
year together with a comprehensive library of previous webinar recordings available 
for all members. AELP members also benefit from many Member Exclusive 
Webinars providing information on policy updates and new policy development and 
include the very popular monthly CEO Updates. 

 
 

We stage three national AELP Conferences. The Spring Conference is workshops based 
only and offers a series of topics across one day to enable providers to drill down into 
subjects that offer growth opportunities. Each delegate chooses up to 4 workshops to 
attend during the day and to encourage greater attendance from organisations, we offer 
a series of group discounts. The two-day Annual Conference is perceived as one of the 
key must attend strategic events within the Skills and Employability sector calendar. The 
conference delivers a packed programme over two full days and delivers a great line up 
of high-level and knowledgeable speakers from across the sector whether on the main 
platform or within the 28 workshops on offer and as such, attracts over 600 attendees 
per day. Full AELP Members get a complimentary place to attend. The Autumn 
Conference is plenary based only with content designed to update and identify what 
matters most during the latter part of the calendar year to help AELP members update 
their strategic business planning in preparation for the coming months. 

 
In addition to our own conferences, we also manage large conferences on behalf of 
other organisations or for government agencies as part of contract delivery. Between the 
period July 2017 to June 2018, AELP delivered 167 events, conferences and webinars with 
9,436 delegates attending.  

 

Workshops provide a great opportunity for networking as well as gaining 
support and knowledge. AELP workshops offer a broad range of topical provider 
focused events delivered across the regions and are delivered by a range of sector 
experts with contributions from government departments and of course, providers 
who are willing to share their effective practice. Our workshops cover a wide range 
of subject areas including: quality, audit and inspection; funding and new business; 
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delivery and business planning; policy interpretation and implementation and 
development of teaching, assessing and training skills. We liaise with members to 
ensure we offer what is needed and look ahead to help providers prepare for changes 
to delivery. 

 
Tailored support is also available to providers on request utilising the large pool 
of experts that we call upon to deliver specific support and can be arranged at a 
location to suit. For example, we regularly help providers get ready for inspection or if 
necessary, provide support and guidance for one that didn’t go as well as expected. 

 

Membership 

Membership currently stands at 906 - June 2018 (868, January 2019) with 
further growth expected during the next financial year. We continue to improve 
upon existing initiatives to maintain our membership numbers and adopt new 
approaches to ensure growth including: 

 
» A strengthened role for Sector Interest Groups (SIGs) and Sector Forums (SFs) 

» Better engagement with regional local provider networks 

» A refresh of the main AELP conferences 

» A continued focus on the needs of smaller providers 

» An increased number of third party discounts/benefits for members 

» A comprehensive campaign to target and attract new members 

» Increased activities to support member retention 
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To improve communications, we have published membership documents to provide 
a clear explanation of many key and often exclusive benefits of membership to 
ensure our existing base are fully aware as new or prospective members and these 
include: 

 

 
 

 

The suite of Model Contracts resource also continues to be popular amongst our full 
members. 
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Patrons Scheme 

The Patrons Scheme is open to all AELP members and is for any organisation 
who wishes to engage with us at a higher level.  AELP commits to raising 
our Patrons’ profiles to the membership, other stakeholders and AELP media 
outlets. 

The successful Patrons Scheme has continued to grow and has now increased from 
18 to 23 full and associate members (as at June 2018) with further growth anticipated. 

 

 
 

Member Meetings – SIGs and Sector Forums 

AELP’s Special Interest Groups (SIGs) and Sector Forums meet between 3 
and 6 times a year providing AELP Members with the opportunity to discuss 
current and future issues, specifically affecting industrial or occupational 
sectors or special interests. 

These half-day member meetings facilitate a flow of information between the AELP 
executive and the wider membership, ensuring that the executive is fully informed on 
sector-specific issues to inform overall policy and thinking. Additionally, they provide 
members with the opportunity to hear first-hand from the executive about issues that 
may impact upon their sector interests. 

The SIGs and Sector Forums aim to lead thinking on the development of AELP policy 
with regard to sector specific issues. They help spread good practice amongst 
members stimulate new thinking and new ways of working and allow for networks of 
professionals to be built up to support excellence in provision. 

https://www.aelp.org.uk/about/our-patrons/
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Research 

A growing service to our members, AELP has built its research and development 
capability over the last few years, building a dedicated team of professional researchers 
and data analysts to support our activities, our policies and our engagement with 
members. We provide research for the Further Education and Skills Sector in England 
and undertake a diverse range of projects, all of which are in the interests of the wider 
sector and contribute to business intelligence and to enhance the quality of current 
policy developments. 

We are uniquely positioned to work with training providers and have excellent 
routes to departmental decision-making. We only ever work on research that will 
benefit and support the work of our members, ensuring we keep our focus 
directly on matters that are of most importance to all those delivering learning 
and skills provision. Our core research capabilities include fast-turnaround 
surveys, expert roundtables, market research, scenario analysis/planning, desk-
based data and document analysis, and are becoming a popular addition to our 
range of Professional Services. 

Our research fields include 
• Apprenticeships (including work on standards, EPA, levy, participation, and 

international comparisons of off-the job training regulations) 
• T levels and technical education reform more generally 
• Social mobility 
• Information, Advice and Guidance 
• FE Practice and Leadership  
• Employer engagement and support 
• Digital and technological impacts on learning 
• The contribution of independent provision to global development goals 
• Traineeships 
• Functional Skills 
• FE Workforce Development 
• SEND provision and funding  

Some examples of the work we undertook in 2018 include: 
 
Employers in the Driving Seat? New Thinking for FE 
Supported by the Further Education Trust for Leadership (FETL), this major piece of 
work looks at how leaders in the further education sector – and in particular of 
independent providers – view the current reforms to the sector, and how it affects 
their thinking on the challenges that face their organisations. Field work was 
conducted throughout the summer of 2018 at nine specially-convened roundtables 
all over the country plus a number of other events, enabling our researchers to 
collate information from around 100 of the industry’s top executives, stakeholders 
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and influencers. The final report is in preparation and publication is anticipated in 
Spring 2019. 

Contribution of independent provision to global development priorities 
Alongside the British Council we commenced work on an assessment of the 
contribution that the independent provider sector plays in the UK system of 
technical education, and how this compares to the systems in six other countries 
- South Africa, Botswana, Uganda, Nepal, India and Sri Lanka. The final report, due in 
March 2019, will make recommendations based on a literature review and interviews 
with a range of international stakeholders as to how a greater role for independent 
provision may aid the delivery of key global development priorities. 
Other work carried out included an extensive investigation into employer 
engagement in apprenticeships, particularly seeking to explain why SMEs appeared 
reluctant to engage with the apprenticeship systems to the levels that had been 
anticipated. The results were used in lobbying and campaigning on behalf of our 
members to influence the ongoing shape of apprenticeship levy regulations. We are 
currently undertaking comparative analysis of the UK’s apprenticeship off-the-job 
training regulations with its major economic competitors, and in 2018 also carried 
out our largest ever Member Survey, eliciting views on the progress of technical 
education reforms from the front line which have formed the basis of considerable 
further work and investigation moving forward. 
Our research function is rapidly becoming a crucial part of AELP’s effectiveness in 
providing evidence-based challenges and solutions, and is increasingly being 
recognised externally for its ability to engage influential stakeholders, alongside its 
robust analysis and reporting capability. 
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Strategic Partnerships 
During 2017/18 we further developed partnerships with key stakeholders in 
the sector including; 

 

» Regional Networks have a new structure comprising; North, South, Central and 
London/East. The purpose of these networks is to facilitate a two-way flow 
of communication providing greater access to information which inform the 
local networks of the national agenda and feedback evidence from front-line 
provision on the impact of government policies and agency rules 

 
» Key Stakeholders which offer services and support to help AELP members 

and providers to grow their business and respond to key priorities with 
organisations such as NCFE, FETL and City & Guilds 
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Communications 
We continue to improve our communications by using a range of 
communication channels including; digital, print, media relations, 
lobbying, webinars, events/conferences and blogs. The style and tone of 
communication is based on the principles of evidence-based and balanced 
content, always articulating possible solutions to resolve difficult issues, and 
includes: 

 
» Social media communications to promote key messages, publication of 

submissions, new member announcements and to publicise important events 
and conferences 

 
» Frequent publication of AELP Briefing Papers which are well supported by 

members and the wider sector 
 

» Media Relations including an efficient AELP press office dealing with daily press 
inquiries, the regular publication of AELP opinion pieces in sector publications 
and increasing profile in the national print and broadcasting media 

 
» Lobbying of government ministers, MPs and other key opinion-formers 

including distribution of the AELP Parliamentary Newsletter 

» Responding to Consultations and guidance issued by governments 
departments, select committees, agencies and others 

» Distribution of the weekly Countdown e-publication which is widely read and 
accepted as a crucial source of up-to-date sector information 

» The Insider, our monthly e-publication, which not only promotes the Member 
Meetings (SIGs and Sector Forums) but also provides feedback from those 
meetings but is also a useful source for news, updates, upcoming events and 
special offers 

» The AELP website which is an important source of information for members 

Engagement via our Digital Footprint with members and other organisations 
continues to rise and is currently 12,800 Twitter followers and 2,842 LinkedIn 
members. 
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Financial Statement 
 
AELP remains in a secure financial position as set out in the accounts for 
2017/18. 

 
» 2017-18 continued the change, implemented in 2016-17, in the financial activities of the 
company with greater revenues generated from increasing membership, conferences 
and seminars.  A new revenue stream, Research, was added to mitigate the effects of 
reducing contract income.  The organisation continues to deliver more services to 
members and form new partnerships with organisations wishing to access our 
membership. 

 
» Revenues declined by £240k (8%) due to a fewer contracts.  Non-contract income grew 
by £382k (26%) reflecting the change in revenues.  This meant that we were able to 
provide a free ticket to the annual conference for all members. 

 
» Costs declined by £167k (6%) mainly due to fewer contracts. Non-contract costs 
increased by £148k (7%) arising from restructuring the organisation to meet the 
changing demands of the sector. 

 
» Although a deficit of £142k occurred, AELP retains a strong, debt free Balance Sheet. 
The deficit has been addressed in the 2018-19 budget. 

 

 

2017/18 2016/17 

 

Total income £2.58m 

 

Total income £2.82m 

Total costs £2.73m Total cost £2.89m 

Net deficit £142k Net surplus £60k 

Net assets £520k Net assets £662k 

 
Current results indicate that the reorganisation of the business towards attracting wider 
membership and improving membership services is continuing to benefit the 
organisation’s financial sustainability. 
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AELP Directors 2017/18 
     

Martin Dunford OBE 
Chief Executive, Skills Training 

UK (AELP Chairman) 

Mark Dawe 
Chief Executive, Association of 

Employment and Learning 
Providers 

Debbie Gardiner MBE 
Chief Executive, Qube 

Learning 

   

Sam Parrett OBE 
Principal and Chief Executive, 
London South East Colleges 

John Osborne 
Director of Business 

Development & Partnerships, 
M.I.T Skills 

Paul Cooper 
Head of Customer Services 

and support services, GP 
Strategies Training 

   

John Hyde FIH CBE 
Executive Chairman, HIT 

Training Limited 

Alex Khan MBE 
Chief Executive, Lifetime 

Training Group Ltd 

Stewart Segal 
Chief Executive, Aegis 

Management Services Ltd 
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Nichola Hay 
Director, Outsource Training 

and Development 

Sue Pittock 
Chief Executive, Remit 

Training 

Chris Jeffery MBE 
Non-Executive Director, 

Skills Group Ltd 

   

 Rob Foulston 
Vice Chairman, South Thames 

College Group 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



19. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Association of Employment and Learning Providers 
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