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AELP Successes

Membership Growth  
and Satisfaction

AELP membership continues to grow with 900+ full and associate members in 
2018, an increase of 11% from the previous year.  AELP members deliver 3 out 
of 4 apprenticeships in England. We regularly survey our membership to help us 
understand our members’ needs and to gather views on national policy and the 
effectiveness of AELP.  Some of the key findings from the biennial AELP Survey of 
Members conducted in early 2018 show: 

AELP Membership 
Survey 2018
* 89% of members are satisfied with the  

work of AELP 

* 87% of members are likely to recommend 
AELP membership to others

* 93% of members find our communications 
clear, timely, engaging and relevant

* 88% agree AELP is the leading trade 
association for vocational learning and 
employment support

* 84% believe AELP membership is  
good value for money

In addition, the  
survey showed:
* AELP members work with around  

380,000 employers

* Apprenticeships are offered by 88% of  
our members 

* 88% of members are working with levy-
funded employers

* 69%  of members are working with non-levy 
and pre-levy apprenticeships“ Great customer service”

“ AELP provide a great service” 

“ AELP information is extremely helpful”
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Introduction
AELP is a national membership organisation that represents the interests of 
over 900+ organisations that deliver apprenticeships, employability support and 
vocational learning.  Our members deliver the majority of Britain’s apprenticeships, 
traineeships and programmes for the unemployed. 

Lobbying 
Our primary role is to represent the interests of our members by effectively 
lobbying on their behalf to government departments and agencies for government 
funded skills and employment programmes that increase workforce productivity 
and improve social mobility.  We work with our members, the government and 
employers to support the development of policies that deliver high quality, learner-
centred, skills and employability services.

AELP’s lobbying activities benefit not just our members, but the whole sector and our  
successes speak for themselves, including:

A commitment from government to get non-
levy paying employers on to the Apprenticeship 
Service in 2020 through a properly  
managed transition

Moving from 33% to 10% employer co-investment 
for apprenticeships from April 2017 after warning 
government of its likely impact on opportunities 
available in smaller employers

Scrapping of first non-levy apprenticeship 
procurement in June 2017 after ministers 
agreed with AELP that it would push high 
quality training providers out of apprenticeships

Securing greater flexibility in 2017 for trailblazers 
to include qualifications in apprenticeship 
standards when previously the Institute for 
Apprenticeships’ default position had been  
to exclude them 

Securing of more realistic subcontracting 
rules introduced in January 2018 on amount of 
directly delivered provision after AELP explained 
that the initial proposals wouldn’t work for  
many employers 

Agreement from Ofsted in 2018 that the 20% off-
the-job training rule is not a measure of quality
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Increased funding for providers on a number 
of existing apprenticeship frameworks where 
funding had been slashed following discussions 
at senior levels of government

Agreeing a common approach in 2018 with Collab 
Group and Holex on subcontracting best practice 
including a 20% cap on management fees which 
has since also been adopted by a  
Combined Authority

Significantly improved national procurement  
outcome for Adult Education Budget (AEB) after 
AELP exposed how unfairly many independent 
training providers (ITPs) were treated

Revising of AEB funding rules for delivery of 
learning in the workplace after discreet lobbying 
of the DfE by AELP

Mayoral Combined Authorities considering 
commissioning and output related funding 
models for devolved AEB to deliver better  
outcomes for local economic development 
and adult learners

Flexibility on maths and English exemptions for 
LLDD learners on an apprenticeship after AELP 
was invited to be a member of the Maynard 
taskforce

Scrapping of mandatory GCSE requirements in 
2017 from Early Years Educator apprenticeship,  
replaced by option of functional skills after AELP 
helped expose recruitment crisis in childcare 

Ministerial recognition that independent 
training providers are an important part of the 
sector as an AELP FOI request showed that 3 
out of 4 apprenticeships in England are being 
delivered by ITPs 

Regular national and sector media appearances 
to promote AELP’s key policy messages, press 
articles written by AELP directors and lobbying 
of ministers and MPs
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Conferences & Events
Over the past three years, AELP have delivered 358 events and conferences to 
over 10,416 delegates.  We have worked closely with: the Education and Training 
Foundation (ETF); ESFA; the Department for Education; UKCES; and collaborated on 
events with organisations such as Ofsted; Inclusion; and YEUK.  Our events include 
small workshops to large scale conferences with over 1,000 delegates. The AELP 
events team deliver around 150 events per year including three annual conferences.

AELP Spring Conference 
The annual AELP Spring Conference continues to 
grow in size and popularity and offers 4 workshop 
sessions covering up to 24 topics plus a ‘Buy 
two places, get one free’ offer.  Presenters are 
a great mix of frontline programme deliverers 
and officials from government departments and 
agencies guaranteeing delegates top tips and the 
most up-to-date information to support  
strategic planning.

“ Great conference”

“ I found the workshops extremely helpful 
and have come away with lots of new ideas 

and strategic discussions to consider”

“ Good opportunity to network as well as 
catch up on current live issues”

“ I have come away with lots of information 
and ideas that have come directly from the 
speakers and also from other attendees and 

their experiences”

Headline Sponsor
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AELP National Conference 
Our two-day National Conference is perceived 
as one of the must attend key strategic events 
within the Skills and Employability sector calendar 
delivering to nearly 600 attendees per day. 
Open to both AELP members and non-members 
the conference delivers a packed programme 
over two full days and delivers a great line up of 
high-level and knowledgeable speakers including 
Ministers and key Government officials from 
across the sector, whether on the main platform 
or within the 28 workshops on offer to all.  Full 
members receive one complimentary place to 
attend both days.

Conferences & Events

“ Really enjoyed it and nice to 
meet everyone. Really good  

choice of themes”

“ Well organised conference in response to 
a very important area of work”

 “Another great conference, well done 
all of the team! It is great to spend two 

days getting caught up on policy updates, 
exploring best practice and engaging 

colleagues across the sector”

“ Very useful and  
informative day” 

 “ Very good day, providing some new 
information and reinforcing key aspects”

“ My first experience of this event - was 
good. Conference was run extremely well”

“ Good balance of speakers  
and subjects”

Headline Sponsor
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Conferences & Events

AELP Autumn Conference  
The AELP Autumn Conference regularly attracts 
around 250 delegates and looks to support 
providers in tackling the immediate issues that 
affect their capacity to deliver excellent results 
for employers and learners.  With a top line-
up of speakers assured from Government, the 
conference is for all those working in post 16 
education, skills and training. Training providers; 
colleges; policy makers and consultants wanting 
to maintain a competitive advantage attend the 
conference to find out more about the latest 
developments in the sector’s strategic planning.

“ Another interesting and enjoyable 
conference - thank you”

“ Terrific overview  
of key challenges and policy”

“ We have really enjoyed the AELP 
conferences over the last few years”

“ Good conference, good speakers. Concise 
and relevant delivery of presentation, the 

event was useful for stimulating ideas  
and discussions”

“ An excellent conference with good themes 
and speakers. I thought Mark Dawe chaired 

proceedings very well indeed. Looking 
forward to the next one”

Autumn  
Conference

Headline Sponsor
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Webinars

Webinars
Alongside our events, AELP’s successful webinar 
programme offers attendees the opportunity 
to listen to the latest news and sector 
developments from the comfort of their own 
office.  From our popular and complimentary 
monthly member exclusive CEO Updates to 
the broadest range of topical and informative 
webinars in the sector, during the past three 
years we have delivered: 

20,484 
Attendees

126 Webinars

“ Very informative webinar”

“ Good presentation with 
lots of salient points from a 
knowledgeable presenter  

and practitioner”

“ Easy to follow and clearly explained”

“ Very informative”

“ Good content and easy to understand”

“ Exactly what was expected and required” 
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DfE Shared Learning 
Grant – Work Experience 
Good Practice Guide 
Commissioned and funded by the Department
for Education in 2015, the Work Experience 
Good Practice Guide was a joint project by 
AELP, Fair Train and the Mentor Group. It was 
produced to provide additional support to 
training providers and employers involved in 
the delivery of the work experience element of 
16 to 19 Study Programmes. 
 
Outcome An estimated 1,000 people  
accessed the guide online, with 666  
downloads and 620 hits on AELP’s  
LinkedIn page.

DfE Shared Learning 
Grant - Contextualised 
GCSE English and  
Maths for 16-19  
Study Programmes 

Led by AELP and Mathematics in Education 
and Industry (MEI), the projects aimed to 
develop the integration of English and maths 
learning up to GCSE Grade C level or above, as 
part of 16-19 Study Programmes. The projects 
produced: generic guides for teaching staff; 
grids plotting suggestions for meeting both sets 
of GCSE assessment objectives against four 
selected vocational or generic subject areas; 
varied sets of exemplar teaching and learning 
resources (toolkits).  

Outcome Over a 4-month period the English 
toolkit (website) had a total of 1,076 unique 
page views and maths toolkit (website) had a 
total of 2,441 unique page views.

Projects

Future Apprenticeships 
phase 1
During 2016 2,757 sector staff from 638 
individual training providers received direct 
support from the Future Apprenticeships 
programme (phase 1). 

Outcome Respondents to the Future 
Apprenticeships Impact Survey gave an average
rating of 3.6 out of 5 on how much they agreed
that the programme had increased staff
confidence to deliver apprenticeship standards;
and helped staff to understand the strategic
implications of leading the transition from
apprenticeship frameworks to  
apprenticeship standards. 

   Work  
Experience

+

   Maths + English=

Success
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Future Apprenticeships 
phase 3 (2018) 

In 2018, there were more than 3,283 
interactions (from a target of 2,865) across 
nearly 100 engagements, ranging across 
webinars, workshops, seminars, consultancy 
support and online and interactive tools.

Outcome At least 1,960 education providers, 
with representation from across senior leaders, 
managers, teachers and trainers, were directly 
supported through programme activity – 
significantly more than the target of  
1,762 providers.

EU Projects
Between 2015 and 2018, AELP have 
been involved in three EU projects funded 
by the EU Commission with a focus on 
cloud computing and mobile apps.  The 
project partners were from across the EU 
including; Bulgaria, France, Greece, Italy, 
Spain, Sweden and the UK.

Outcomes Nebula – Massive Open Online 
Course (MOOC) designed with resources 
for cloud computing skills, VET4APPS – 
MOOC designed with resources for mobile 
app entrepreneurs and AppSkil – MOOC 
designed with resources for mobile  
app creators

Future Apprenticeships 
phase 2
In 2017 there were more than 9,000 individual 
interactions (from a target of 4,645) with the 
extended range of activities offered through the 
Future Apprenticeships phase 2. Activities 
included webinars: Provider Readiness Groups; 
Task and Finish Groups; unique downloads of 
the FA Toolkit and a range of different workshop 
courses/packages. 

Outcome At least 2,000 practitioners 
managers, teachers and trainers were 
directly supported through programme 
activity – significantly more than the target 
of 1,445 practitioners. In addition, at least 
1,300 leaders/governors participated in the 
programme workshops and other activities.

Projects
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English/maths costs 
survey 
Given the emphasis on the delivery of maths 
and English provision in the post-compulsory 
phase, we undertook a large survey of AELP 
members in Spring 2017 to ascertain more 
detail about the costs of delivery in these  
areas, and whether current funding levels were 
sustainable. 

Outcome We found evidence that delivery 
of Level 2 qualifications and above at the 
current standalone price generated increasingly 
significant losses, which could have significant 
implications on the shape and funding of these 
areas in future.

Impact of the levy 
on Apprenticeship 
recruitment 
We worked with the Warwick Institute for 
Employment Research, alongside IFF Research, 
to survey 200 employers and 75 providers 
regarding their plans for apprenticeship 
recruitment over the next twelve months
with the advent of the levy. The report was 
published in June 2017 and produced the first 
hard evidence of the likelihood of a reduction 
by employers in apprenticeship recruitment 
numbers affecting (in particular) opportunities 
for young people at Level 2 – in direct 
contradiction to government policy intent.  

Outcome AELP’s data analysis of starts is  
now regularly used in lobbying and  
quoted nationally.

Research
AELP has built its research and development capability over the last few years and 
provides research for the Further Education and Skills Sector in England, undertaking 
a diverse range of projects, all of which are in the interests of the wider sector and 
contribute to business intelligence and to enhancing the quality of current  
policy developments.

As the leading trade association for vocational learning and employment providers in Britain, we 
are uniquely positioned to work with training providers and have excellent routes to departmental 
decision-making.  AELP’s research expertise is increasingly drawn upon by AELP members, sector 
stakeholders and the DfE.  Some of our recent successes include:
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Research

Employers in the 
Driving Seat: New 
Thinking for FE
Supported by FETL (the Further Education Trust 
for Leadership) this project throughout 2018 has 
been speaking to a wide range of sector leaders 
to understand how their thinking has changed 
in the face of major sector reforms, and the 
implications of this on the future role of providers 
and further education more generally. The final 
report is due in December 2018.

Outcome Over 100 sector leaders from a 
range of different types of organisations have 
been consulted and their views obtained in 
bringing together this major piece of work 
which is designed to inform and influence 
future policy thinking on FE.

FETL Code of Good 
Governance for 
Independent Training 
Providers 
In collaboration with governance expert 
Dr Susan Pember OBE, AELP researched 
governance practices, examples of excellence 
and identified where support would be 
useful to providers.

Outcome The research led to the creation 
of the first Code of Good Governance in ITPs 
which is now being rolled out nationally. 
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Research

T Level Work 
Placements research
With the support of City and Guilds, this major 
work was published in May 2018. It comprised 
a baseline literature review and research report 
of recommendations that address the challenges 
of implementing the new T level programme’s 
industry placement element.

Outcome The report has received 
considerable media attention and has been 
cited on a number of occasions in subsequent 
reports. Copies were received and discussed 
with Department officials and have  
contributed to the ongoing shaping of the 
industry placement element of T levels.

NEW: The Contribution 
of Independent Training 
Provision to Global 
Development Strategies
This newly-commissioned work is supported by 
the British Council and will examine the structure 
of independent training provision in the UK, 
analysing it for its potential contribution to export 
strategies with particular reference to emergent 
markets in South Africa, Botswana, Uganda, 
Nepal, Sri Lanka and Nepal. It is scheduled to 
report in February 2019.
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 Responding to  
the Challenges

Model Contracts
The introduction of the Apprenticeship Levy in 
2017 represented one of the most significant 
recent changes to our sector.  We were keen 
to ensure that our members were supported 
effectively as they adapted to this new way of 
working, so we introduced the AELP-VWV model 
framework agreements which are available 
in levied and non-levied forms.  These model 
contracts are available exclusively to AELP Full 
Members. The suite includes a model  
subcontract and a model assessment  
organisation agreement. Contracts were updated 
this year to be GDPR compliant.

Online Assessor 
Training Course
This course is designed to provide further 
understanding to providers to help prepare 
Apprentices for End Point Assessment.

Developed in partnership with Innovate Awarding 
and Pearl Assess, the course is broken down into 
six modules and provides an understanding on 
the basic principles of assessment to support best 
practice for assessors involved in  
End Point Assessment.

VAT
In response to member requests for VAT support, 
we are delighted to have partnered with MHA 
Moore and Smalley who will provide a member 
exclusive VAT service including; regular updates, a 
series of webinars and workshops plus a helpline* 
for member queries (limited to three per year) 
with a guaranteed 48 hour response time. VAT 
queries may be on any topic of concern, whether 
education related or otherwise.  *Terms and 
conditions apply
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Member Meetings
Whilst our SIGs have been running for a number of years, in the last 12 months they 
have also undergone a review resulting in new and relaunched meetings.

We established our new SIG for End Point Assessment Organisations (EPAO) which 
has been a great success in allowing us to holistically influence the start to end process of 
the apprenticeship journey including not only the on-programme training, but also end point 
assessment too. There are many challenges ahead on end point assessment and we are at the 
forefront of helping proactively tackle some of these challenges, an example is the online training 
programme we developed for end point assessor training for members. Following feedback 
from members we established a new SIG on Schools and Education and a SIG focused 
on Learning Support. The Learning Support SIG recently linked with our EPAO SIG to look 
at solutions for reasonable adjustments for apprentices undertaking end point assessment. 
Our Offender Related Services SIG completed a significant piece of work in developing a white 
paper on the Prisoner Apprenticeship Pathway (PAP). The Higher Skills and Degree 
Apprenticeship SIG was relaunched and supports the growing interests of our ever diversifying 
membership. Finally, our International SIG now links into tangible overseas activity for 
members, an example of which is the Transatlantic Apprenticeship Exchange Forum (TAEF) which 
will be visiting Washington DC and Missouri in November 2018 during US National Apprenticeship 
week later this year.

Special 
Interest 
Groups
(SIGs)

Special 
Interest 
Groups
(SIGs)

Foundation
Chair: Chris MacCorma, 

Morthyng Group Ltd

Foundation
Chair: Chris MacCorma, 

Morthyng Group Ltd

Higher Skills 
& Degree 

Apprenticeships
Chair: David Willet, 

Open University

Higher Skills 
& Degree 

Apprenticeships
Chair: David Willet, 

Open University

International
Chair: Paul Warner, 

AELP

International
Chair: Paul Warner, 

AELP

Schools & Education
Chair: Jill Eaton, 

Spor�ng Futures Ltd

Schools & Education
Chair: Jill Eaton, 

Spor�ng Futures Ltd Learning Support
Chair: Chris Quickfall, 

E-quality Learning

Learning Support
Chair: Chris Quickfall, 

E-quality Learning

EPAO
Chair: John McNamara, 

Innovate Awarding

EPAO
Chair: John McNamara, 

Innovate Awarding
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Member Meetings
Over the past 12 months AELP has worked to strengthen the effectiveness and 
policy input of our sector forums.  We undertook a review of our sector forums, 
revamped our approach and have now successfully appointed or reappointed chairs 
with clearly defined terms of reference.  One of the main tasks is to ensure that our 
forums engage with the relevant employer groups in each sector and the employer 
panels tasked with overseeing both the development of apprenticeship standards as 
well as the various t-level routes.

Business Services 
& Management

Chair: Kathryn Gundle, 
Remit Training

Business Services 
& Management

Chair: Kathryn Gundle, 
Remit Training

Construction
Chair: Graham Has�ng-Evans, 

NOCN

Construction
Chair: Graham Has�ng-Evans, 

NOCN

Digital & IT
Chair: Jason Moss, 

Arch Appren�ceships

Digital & IT
Chair: Jason Moss, 

Arch Appren�ceships

Engineering, 
Manufacturing 
& Automotive

Chair: John Osborne, 
MIT Skills

Engineering, 
Manufacturing 
& Automotive

Chair: John Osborne, 
MIT Skills

Financial, 
Accountancy 

& Legal
Chair: Nici Caesar, 

Kaplan Talent Partners

Financial, 
Accountancy 

& Legal
Chair: Nici Caesar, 

Kaplan Talent Partners

Health & Social 
Care & Early Years

Chair: Lyndsey Herdman, 
Dimensions Training Solu�ons

Health & Social 
Care & Early Years

Chair: Lyndsey Herdman, 
Dimensions Training Solu�ons

Catering & Hospitality
Chair: John Hyde CBE, 

HIT Training

Catering & Hospitality
Chair: John Hyde CBE, 

HIT Training

Logistics & Transport
Chair: James Billingham, 

Skills Office

Logistics & Transport
Chair: James Billingham, 

Skills Office

Sport & Recreation
Chair: Stuart Dickinson, 

GLL College

Sport & Recreation
Chair: Stuart Dickinson, 

GLL College

Creative & Design
Chair: Alexis Michaelides, 

Big Crea�ve Training

Creative & Design
Chair: Alexis Michaelides, 

Big Crea�ve Training

Land Based Industries
Chair: Rebecca Diamond, 

KEITS Training Services

Land Based Industries
Chair: Rebecca Diamond, 

KEITS Training Services

Hair & Beauty
Chair: Trevor Luker, 

London Hairdressing 
Appren�ceship Academy

Hair & Beauty
Chair: Trevor Luker, 

London Hairdressing 
Appren�ceship Academy

Sector 
Forums
Sector 

Forums
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Partnerships

AELP London
AELP London represents the interests of London-
based organisations involved in the delivery 
of apprenticeships, employability support and 
vocational training. AELP London is a separate 
membership organisation to AELP. 

Supporting the 
Devolution Agenda
Working closely with the local provider networks, 
AELP has steadily built strong relationships with 
some of the Mayoral Combined Authorities 
(MCAs) and it is increasing capacity to influence 
skills policies across all of the MCAs and LEPs.  
With the MCAs assuming control of the Adult 
Education Budget in their areas, AELP’s views 
on measuring outcomes, commissioning and 
limiting management fees for subcontracting 
arrangements are being taken on board.  Our 
aim is to help secure devolved skills programmes 
which really are supporting the sectors that need 
them locally.  

Regional Support
Over the past 18 months we have worked closely 
with the local provider networks to create a 
structure which ensures AELP is engaging at a 
very local level with all our members and local 
networks.  With the networks we created a 
regional structure comprising of North; Midlands; 
South; London and East. Quarterly meetings 
ensure AELP is fully up to speed with all issues 
effecting members at a local and national level.

London

NORTH

MIDLANDS

SOUTH

EAST

LONDON
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Patrons
Our Patrons play a vital role in enabling us to support our membership through our 
lobbying and added value services. Their investment as a Patron demonstrates their 
commitment to AELP, our members and the sector as a whole.  Ensuring we benefit 
from their knowledge and insight as we plan the development of our strategy in 
response to the changes in the sector is a high priority for us. 

We also work in partnership with our Patrons, benefiting from their knowledge and expertise, to 
develop a range of added value services for our members. These include the Model Contracts, 
developed in partnership with VWV; online End Point Assessment training, co-created with 
Innovate Awarding; and a VAT helpline that will shortly be available to members, delivered in 
conjunction MHA Moore & Smalley.

Our offer to AELP Patrons is continually improving, and we are passionate about enhancing (and 
tailoring) the benefits they enjoy. Over the last two years, our Patron membership has grown 
from a small group of 7 to a larger, more diverse group of 24, all of which are committed to the 
advancement of the employment and skills sectors.

F E  A S S O C I A T E S
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