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Key Successes of 2016/17
Effective lobbying of
Government e.g. the
Apprenticeship and T
Level reforms

A single voice for
providers across post16 education, skills and
employment

Strategic partnerships
working to offer services
and support to help AELP
members and providers to
grow their business and
respond to key priorities

Increase in support services
for members and the sector
e.g. CPD recorded events,
national conference, topical
workshops and webinars

Increase in membership
with more employers,
colleges, End
Point Assessment
Organisations and
universities joining AELP

1.

Awarded new contracts
to support and
develop the sector and
collaboration with the
Education and Training
Foundation

Future Apprenticeships
– support programmes
for practitioners in the
sector, building on the
legacy projects of ASSP/
TSSP

Introduction

AELP Chairman’s Statement
This publication covers our
financial report covering the year
from July 2016 to June 2017. We
have also given you an up to date
picture of our key activities.

The Board has retained its clear focus on our core principles which have evolved from
our manifesto for employment and skills. We are making good progress in many areas
during a period of great change following the introduction of the apprenticeship levy,
the running down of the Work Programme and the anticipated roll-out of T levels.
We will continue to put forward the views of training providers and our increasingly
diversified and growing membership in a positive and constructive way. In fact, the
growth in diversified membership will in 2018 see AELP host its first annual summits for
college and university members respectively. The Board thanks you for all your support.

Martin Dunford OBE
Chairman
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AELP Chief Executive’s Statement
This annual report reflects positive
progress on a number of fronts
including the apprenticeship reforms
despite the fact that aspects of the
reforms still require a rethink.

The labour market implications of Brexit, together with the government’s drive to
improve both workforce productivity and social mobility, mean that the profile of
employment and skills has never been higher and the voice of providers is now seen
as a positive and constructive view in the sector.
The team at AELP has had great support from the membership and this partnership
working, including local regional networks and Patrons, will be important as we
influence the agenda in a continued period of significant policy reform.

Mark Dawe
Chief Executive
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Principal Activities
The year was another eventful one for the apprenticeship reforms with the
start of the levy and the first of two controversial procurement exercises for
non-levy provision. There was also an equally contentious procurement
for the Adult Education Budget and the government’s handling of both skills
programmes has attracted the attention of the National Audit Office and the
Public Accounts Committee in the House of Commons.
AELP is pleased that the levy has encouraged many more large employers to offer
apprenticeships for the first time but it still needs to lobby for a guaranteed minimum
budget to fund the apprenticeships of non-levy paying SMEs and for restored
incentives for employers to recruit 16 to 18 year old apprentices. While we welcome
the growth in higher level and degree apprenticeships, we are very concerned
about the levy’s impact on level 2 provision and the social mobility agenda. In 2017,
AELP published a policy document on how apprenticeships and traineeships can
help overcome the barriers to social mobility and this paper was well received by
MPs and policymakers. The year saw traineeship starts fall for the first time since
the programme was introduced and we have pressed hard for it to receive more
investment.
Ensuring that the new standards and end point assessment arrangements work
for employers and apprentices is a major priority. We are working closely with the
Institute for Apprenticeships to speed up the approval process and AELP has formed a
special interest group for End Point Assessment Organisations to help facilitate closer
liaison with the Trailblazers and the IfA.
During 2017, activity increased around the government’s plans to introduce T levels
as technical education qualifications for 16 to 18 year olds. While originally envisaged
by policymakers as primarily a classroom-based option, it has become increasingly
recognised that the work placement elements of the reforms mean that successful
delivery is unlikely without a partnership approach that involves employers, colleges
and training providers. AELP is now making a major contribution to the DfE’s efforts
to design an equally credible alternative to A levels and apprenticeships and we are
keen that there is a level 2 pathway into taking T levels.

Other areas of focus include:
»»Applied English and maths in the form of Functional Skills with basic digital skills
being an additional priority
»»Adult Education Budget and ESF programmes
»»Work and Health Programme
»»English devolution
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»»Data, performance management and quality assurance
»»Offender learning reforms

Our key activities can be split into three main categories:
»»Lobbying;
»»Two-way communications with members and regional networks; and
»»Providing a range of services such as events and consultancy to members
A major aspect of our services for members has been AELP’s successful management
of the popular Future Apprenticeships programme, commissioned and funded by the
Education and Training Foundation.

AELP Lobbying
We have continued to raise the profile of training providers with key decision
makers and influencers in government, agencies, employers and other
stakeholders.
Profile raising activities have included speaking at stakeholder organisations’
conferences, such as the Northern Powerhouse education conference, and thinktanks’ policy roundtables. Over the last year we have seen a step change in exposure
with AELP representing the views of our members on the mainstream BBC (television
and radio) as well as appearing in the national press, including the Financial Times,
the Times and the Guardian. We had a strong presence and voice, feeding in at both
the Conservative and Labour Party Conferences, helping influence and shape both
current and future national FE and skills policy.
As our membership diversifies to cover employers, universities and an increasing
number of colleges, our credentials as the principal representative voice for workbased learning continue to solidify. Lobbying will continue to be the most important
activity for AELP. We have worked closely with local provider networks to ensure the
national, regional and local voice supports a coherent message and 2018 will see
further efforts to strengthen our regional presence.
AELP is now represented on many of the key committees and groups such as the ESFA
Advisory Board, Apprenticeship Stakeholder Board, Provider Reference Group and
for the IfA the Quality Alliance and the Stakeholder Reference Panel. We continue to
produce responses to consultations and research and briefing documents to influence
key policies. A list of policies which we have influenced is included in this report and
reflects the impact of our lobbying.
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AELP Policy Successes
Policy Position

Current Status

»»£5m contracting cap for the non-levy
apprenticeship procurement

»»A revised ITT for the procurement
of non-levy apprenticeships

»»IfA rejecting the inclusion of
qualifications within apprenticeships

»»IfA allow inclusion of qualifications
related to OTJT in standards

»»Rigid approach to the new
requirement of 20% OTJT

»»Greater flexibility on the delivery of
OTJT – no longer a one-size fits all
approach

»»Uncertainty for 19-24 Traineeships as
part of the devolution of the AEB

»»Confirmed that 19-24 Traineeships
will remain a nationally contracted
programme

»»Automatic funding of over
performance on both
Apprenticeships and AEB for 16/17
for Further Education Colleges

»»Parity for all provider types on
end of year growth for all age
apprenticeships and on AEB

»»AEB procurement outcome to
provide better outcomes for
unsuccessful bidders than those who
were successful

»»All successful bidders on AEB
awarded the same or better
financial equitable outcome
through extended contracts

»»Planned removal of funding for
workplace specific qualifications
through the AEB

»»Successful reinstatement of
workplace specific qualifications
through AEB

»»T-Levels should include Functional
Skills and not just GCSE

»»Confirmed that T-Levels will include
Functional Skills as a component

»»Responsibility on schools to
complete impartial IAG on careers

»»Baker Clause to ensure providers
and college staff have fair access to
pupils about Apprenticeships

»»Initial skills assessment not included
in the draft IfA Quality Statement for
Apprenticeships

»»Inclusion of initial skills assessment
as part of the final IfA Quality
Statement
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AELP Membership Services
Events
Core to our members is the extensive choice of AELP events, conferences and
webinars which are designed to provide support to meet the differing needs
of providers.
Our Commercial Webinars offer an excellent low-cost alternative to event
attendance to access training and support. AELP webinars are interactive and
recorded so delegates can watch them again later or with additional staff to share
the learning. Topics covered are wide ranging and often include contributions
from Ofsted, ESFA, DfE as well as industry experts. Webinars also allow us to share
information with a large audience quickly in response to new and important changes
or general information. We have a full programme of topics planned for the coming
year together with a comprehensive library of previous webinar recordings available
for all members. AELP members also benefit from many Member Exclusive
Webinars providing information on policy updates and new policy development and
include the very popular monthly CEO Updates.
We stage three annual AELP Conferences. The Spring Conference is workshops
based only and offers a series of 24 topics across one day to enable providers to
drill down into subjects that offer growth opportunities. Each delegate chooses
up to 4 workshops to attend during the day and to encourage greater attendance
from organisations, we offer a buy two places, get one free option. The two-day
National Conference is perceived as one of the must attend key strategic events
within the Skills and Employability sector calendar. The conference delivers a
packed programme over two full days and delivers a great line up of high-level and
knowledgeable speakers from across the sector whether on the main platform or
within the 28 workshops on offer and as such, attracts over 600 attendees per day.
Full AELP Members get a complimentary place to attend. The Autumn Conference
is plenary based only with content designed to update and identify what matters
most during the latter part of the calendar year to help AELP members update their
strategic business planning in preparation for the coming months.
In addition to our own conferences, we also often manage large conferences on
behalf of other organisations or for government agencies as part of contract delivery.
Between the period July 2016 to June 2017, AELP delivered 180 events, conferences
and webinars with 13,018 delegates attending, an increase of 40% on the total
number of events delivered during the previous financial year. Similarly, the
attendance levels increased by 60%.
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Workshops provide a great opportunity for networking as well as gaining

support and knowledge. AELP workshops offer a broad range of topical provider
focused events delivered across the regions and are delivered by a range of sector
experts with contributions from government departments and of course, providers
who are willing to share their effective practice. Our workshops cover a wide range
of subject areas including: quality, audit and inspection; funding and new business;
delivery and business planning; policy interpretation and implementation and
development of teaching, assessing and training skills. We liaise with members to
ensure we offer what is needed and look ahead to help providers prepare for changes
to delivery.

Tailored support is also available to providers on request utilising the large pool

of experts that we call upon to deliver specific support and can be arranged at a
location to suit. For example, we regularly help providers get ready for inspection or if
necessary, provide support and guidance for one that didn’t go as well as expected.
Looking further ahead to 2018, we are planning Annual Summits for our college,
university and employer members and a series of Technology Conferences together
with a package of technology-based support activities.

Membership
Membership currently stands at 808 - June 2017 - (860 Feb 2018) with further
substantial growth expected during the next financial year. We continue to
improve upon existing initiatives to maintain our membership numbers and
adopt new approaches to ensure growth including:
»»An increase in the number of Sector Interest Groups (SIGs) and Sector Forums
(SFs)
»»A new website launched in Autumn 2017
»»Further engagement with local provider networks
»»Increased exhibiting activities at sector conferences and events
»»A continued focus on the needs of smaller providers
»»An increased number of third party discounts/benefits for members
»»A comprehensive campaign to target and attract new members
»»Increased activities to support member retention
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To improve communications, we have published new membership documents to
provide a clear explanation of many key and often exclusive benefits of membership
to ensure our existing base are fully aware as new or prospective members and these
include:			
								

The suite of Model Contracts resource also continues to be popular amongst our full
members.
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Patrons Scheme
The Patrons Scheme is open to all AELP members and is for any organisation
who wishes to engage with us at a higher level. AELP commits to raising
our Patrons’ profiles to the membership, other stakeholders and AELP media
outlets.
The successful Patrons Scheme has continued to grow and has now increased from
15 to 18 full and associate members (as at June 2017) with further growth anticipated.

Member Meetings – SIGs and Sector Forums
AELP’s Special Interest Groups (SIGs) and Sector Forums meet between 3
and 6 times a year providing AELP Members with the opportunity to discuss
current and future issues, specifically affecting industrial or occupational
sectors or special interests.
These half-day member meetings facilitate a flow of information between the AELP
executive and the wider membership, ensuring that the executive is fully informed on
sector-specific issues to inform overall policy and thinking. Additionally, they provide
members with the opportunity to hear first-hand from the executive about issues that
may impact upon their sector interests.
The SIGs and Sector Forums aim to lead thinking on the development of AELP
policy with regard to sector specific issues. They help spread good practice amongst
members, stimulate new thinking and new ways of working, and allow for networks of
professionals to be built up to support excellence in provision.
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Support Services to Members
We continue to offer a range of important support services for members and
work to develop these to ensure we add value to our members’ core business
drivers. These include:
ETF Future Apprenticeships phase 3 and Improving independent End Point
Assessment in Apprenticeship standards strand 2
Building on earlier support, the Future Apprenticeships programme will continue
to provide a range of support activities for providers who are new and not yet ready
to deliver standards through to those who are ready or have been early adopters and
are looking at ways to improve their delivery of standards. There are four strands to
this phase of the programme:
1. Understanding apprenticeships, requirements, systems, delivery, capacity – for
new providers
2. Transition and delivery planning - for providers who are not yet ready to deliver
standards and providers who are ready to deliver standards
3. Delivery of apprenticeship standards - Providers who are not yet ready to
deliver standards and providers who are ready to deliver standards
4. Improving the delivery of apprenticeship standards – seminars to include
demonstrations, talks and workshops covering innovative and effective practice.
The EPA project supports providers considering becoming End Point Assessment
organisations. This project has workshops; online toolkit resources and webinars that
explain what the end-point assessment is and what it means to providers delivering
apprenticeships.
EEF - Improving English and maths outcomes for 16–18 year old students
AELP - working in partnership with Mathematics in Education and Industry (MEI) and
Mike Cooper, (an AELP associate who brings English teaching knowledge), are building
on a resource set that had previously been produced. The project includes four days
of face-to-face training and additional support for English and maths subject teachers,
who would be expected to work with vocational teachers to share the approach.
ETF/PublicCo – Improving outcomes for SEND learners 2017-18
This project offers Continuous Professional Development (CPD) workshops for senior
leaders and governors to improve SEND outcomes and to enable them to understand
SEND reforms and prioritise their provision for SEND learners. Contextualised
resources are an outcome from these workshops that can be widely disseminated
across the sector.
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ETF/Creative Education – Digital Skills Enhancement Project
This project comprises workshops designed to develop personal skills and support the
post 16 workforce through a Digital Skills Enhancement Programme. It targets four
sectors – Hospitality; Customer Service and Retail; Health & Social Care; Team Leading
and Management – and providers participating are given a better understanding of
digital tools to support their future delivery.

Research
A growing service to our members, AELP has built its research and
development capability over the last few years and now boasts a dedicated
team of professional researchers and analysts to support our activities, our
policies and our engagement with members. We provide research for the
Further Education and Skills Sector in England and undertake a diverse range
of projects, all of which are in the interests of the wider sector and contribute
to business intelligence and to enhance the quality of current policy
developments.
We are uniquely positioned to work with training providers and have excellent routes
to departmental decision-making. We only ever work on research that will benefit and
support the work of our members, ensuring we keep our focus directly on matters
that are of most importance to all those delivering learning and skills provision.
Our research fields include; Apprenticeships - Standards, EPA, Levy, Participation
and more, Technical Education (T Levels), Social Mobility, Information, Advice and
Guidance, FE Practice and Leadership, Employment Support, Employer Engagement,
Digital, Mental Health, Brexit Implications, Traineeships, Functional Skills, FE
Workforce Development and Learners with Learning Difficulties and/or Disabilities. In
2017 we undertook two major pieces of research:
Impact of the levy on apprenticeship recruitment
We worked with the Warwick Institute for Employment Research, alongside IFF
Research to survey 200 employers and 75 providers regarding their plans for
apprenticeship recruitment over the next twelve months with the advent of the
levy. The report was published in June 2017 and produced the first hard evidence
of the likelihood of a reduction by employers in apprenticeship recruitment
numbers affecting (in particular) opportunities for young people at Level 2 – in direct
contradiction to government policy intent.
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English/maths costs survey
Given the emphasis on the delivery of maths and English provision in the postcompulsory phase, we undertook a large survey of AELP members in Spring 2017
to ascertain more detail about the costs of delivery in these areas, and whether
current funding levels were sustainable. We found evidence that delivery of Level
2 qualifications and above at the current standalone price generated increasingly
significant losses, which could have significant implications on the shape and funding
of these areas in future.
Our core research capabilities include; quick online surveys, expert round-tables,
market research, scenario analysis/planning, desk-based data and document analysis
and is becoming a popular edition to our range of Professional Services.

Strategic Partnerships
During 2016/17 we further developed partnerships with key stakeholders in
the sector including;
»»Regional Networks have a new structure comprising; North, South, Central and
London/East. The purpose of these networks is to facilitate a two-way flow
of communication providing greater access to information which inform the
local networks of the national agenda and feed back evidence from front-line
provision on the impact of government policies and agency rules
»»Collaborations with the Education and Training Foundation and supporting
partners such as the Association of Colleges
»»Key Stakeholders which offer services and support to help AELP members
and providers to grow their business and respond to key priorities with
organisations such as NCFE and City & Guilds
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Communications
We continue to improve our communications by using a range of
communication channels including; digital, print, media relations,
lobbying, webinars, events/conferences and blogs. The style and tone of
communication is based on the principles of well-informed, evidence-based,
positive and balanced content and includes:
»»Social media communications to promote key messages, publication of
submissions, new member announcements and to publicise important events
and conferences
»»Frequent publication of AELP Briefing Papers which are well supported by
members and the wider sector
»»Media Relations including an efficient AELP press office dealing with daily press
inquiries, the regular publication of AELP opinion pieces in sector publications
and increasing profile in the national print and broadcasting media
»»Lobbying of government ministers, MPs and other key opinion-formers
including distribution of the AELP Parliamentary Newsletter
»»Responding to Consultations and guidance issued by governments
departments, select committees, agencies and others
»»Distribution of the weekly Countdown e-publication which is widely read and
accepted as a crucial source of up-to-date sector information
»»Sector Connect our monthly e-publication which not only promotes the
Member Meetings (SIGs and Sector Forums) but also provides feedback from
those meetings but is also a useful source for news, updates, upcoming events
and special offers
»»The AELP website which is an important source of information for members
Engagement via our Digital Footprint with members and other organisations
continues to rise and is currently 9,674 Twitter followers and 2,584 LinkedIn members
(June 2017)
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Financial Statement
AELP remains in a very secure financial position as set out in the accounts for
2016/17.
»»2016-17 saw the beginning of a change in the financial activities of the company
with greater revenues generated from increasing membership, conferences and
seminars, as contract income reduces. The organisation continues to deliver
more services to members and form new partnerships with organisations
wishing to access our membership.
»»Revenues declined by £311k (10%) due to a fewer contracts. Non-contract
income grew by £175k (13%) reflecting the change in revenues. This meant that
we were able to provide a free ticket to the annual conference for all members;
»»Costs declined by £98k (3%) due to fewer contracts. Non-contract costs
increased by £381k (23%) arising from restructuring the organisation to meet
the increasing demands of the sector, including relocation of the head office in
Bristol.
»»Although a deficit of £60k occurred, AELP retains a strong, debt free Balance
Sheet.
»»

2016/17

2015/16

Total income £2.82m

Total income £3.13m

Total costs £2.89m

Total cost £2.99m

Net deficit £60k

Net surplus £149K

Net assets £662K

Net assets £722K

Current results indicate that the reorganisation of the business towards attracting
wider membership and improving membership services is continuing to benefit the
organisation’s financial sustainability.
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AELP Directors 2016/17

Martin Dunford OBE

Mark Dawe

Chief Executive, Skills Training
UK (AELP Chairman)

Chief Executive, Association
of Employment and Learning
Providers

Sam Parrett OBE

John Osborne

Principal and Chief Executive,
London South East Colleges

Ashley McCaul
Chief Executive, Skills for
Growth

Director of Business
Development & Partnerships,
M.I.T Skills

Frank McMahon
Chairman/Managing Director,
YH Training Services (AELP
Vice Chairman, Treasurer &
Company Secretary)

Debbie Gardiner MBE
Chief Executive, Qube
Learning

Paul Cooper
Head of Customer Services
and Support Services, GP
Strategies Training

Barry Fletcher
Managing Director, Ingeus UK
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John Hyde FIH CBE

17.

Alex Khan MBE

Stewart Segal

Executive Chairman, HIT
Training Limited

Chief Executive, Lifetime
Training Group Ltd

Chief Executive, Aegis
Management Services Limited

Nichola Hay

Sue Pittock

Chris Jeffery MBE

Director, Outsource Training
and Development

Chief Executive, Remit
Training

Non-Executive Director, Skills
Group Ltd
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Association of Employment and Learning Providers
9 Apex Court, Woodlands, Bradley Stoke, Bristol, BS32 4JT
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