
 

The New Government 
 
Following the party’s election victory on 7 May, the Conservatives have 
formed a majority government under the leadership of David Cameron.  
Under the Fixed-term Parliaments Act 2011, we can expect the duration of 
this Parliament to last another five years unless the new government loses a 
vote of confidence or two-thirds of MPs agree that the term should be 
shorter. 
 
This briefing paper lists members of the ministerial team which will be 
responsible for education, skills, employment and other relevant portfolios.  
It will also identify the main policy priorities as set out in the Conservative 
manifesto and from statements made recently by members of the 
government. 
 
1. Ministerial line-up 
 
Department for Business, Innovation and Skills 
Secretary of State – Rt Hon Sajid Javid MP 
Sajid Javid enjoyed a very successful career in banking, rising to become a 
board member of Deutsche Bank International Ltd before he left to enter 
politics in 2009.  After becoming MP for Bromsgrove in 2010, he served 
briefly on the Work and Pensions Select Committee and then he became 
Parliamentary Private Secretary to John Hayes when Mr Hayes was the skills 
minister.  Mr Javid first became a minister in the Treasury in September 2012 
and stayed there until April 2014 when he was appointed Secretary of State 
for Culture, Media and Sport.  An avowed Thatcherite, Sajid Javid is a 
supporter of free markets and less regulation. 
Biography: http://www.sajidjavid.com/about-sajid  
 
Minister for Skills and Equalities – Nick Boles MP 
The reappointment of Nick Boles as Skills Minister has come with a widening 
of his portfolio to cover trade union and employment law.  As a bill is 
expected in the first Queen’s Speech on employment and apprenticeships, he 
can expect to be very busy for the next few months.  The minister has been 
working with the sector on functional skills and an approach to 
apprenticeship reform that works for employers.  Mr Boles will also retain his 
16-19 responsibilities in the DfE.  
Biography: http://www.nickboles.co.uk/about-nick  
 
Minister for Small Business – Anna Soubry MP 
Anna Soubry is a former journalist and barrister who at one time was a 
morning TV presenter.  She became MP for Broxtowe in 2010 and secured 
her first ministerial post in the Health department in 2012.  The last two 
years have seen her serving as a defence minister.  Ms Soubry does not 
regard herself as a Thatcherite and was a strong supporter of the same sex 
marriage legislation. 
Biography: http://www.annasoubry.org.uk/about-anna  
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Department for Work and Pensions 
Secretary of State – Rt Hon Iain Duncan Smith MP 
The reappointment of Iain Duncan Smith to run the Work and Pensions department was one 
of the Prime Minister’s Cabinet ‘continuity’ appointments.  It has been reported that the 
former Conservative leader felt that his primary task of reforming Britain’s welfare system 
was far from complete and an example of this is the national roll-out of Universal Credit.  At 
the core of the IDS mantra that it should always pay to be in work, Universal Credit will 
eventually replace six existing benefits including JSA and ESA and will be available in all 
jobcentres by next spring.  Mr Duncan Smith will oversee the replacement of the Work 
Programme in 2017 with a yet unspecified programme. 
Biography: http://www.iainduncansmith.org.uk/about  
 
Minister for Employment – Priti Patel MP 
Priti Patel has taken over the DWP’s employment brief from Esther McVey who lost her seat 
in the general election.  She will also attend Cabinet.  Having spent her entire career in 
politics, Ms Patel became MP for Witham in 2010.  Her first ministerial post was in the 
Treasury following the summer reshuffle in 2014.  A Eurosceptic, Ms Patel is reportedly in 
favour of cuts to welfare benefits.   
Biography: http://www.priti4witham.com/about  
 
Parliament Under Secretary of State for Welfare Reform – Lord Freud 
First being appointed by Tony Blair in 2006 to advise the government on welfare reform, 
Lord David Freud became a Conservative peer in 2009 before becoming a DWP minister in 
2010 where he was a principal architect behind the introduction of the Work Programme.   
Biography: https://www.gov.uk/government/people/lord-freud  
 
 
Department for Education 
Secretary of State – Rt Hon Nicky Morgan MP 
Ms Morgan is another ‘continuity’ appointment in the new Cabinet with a brief to carry on 
the goal of her predecessor to expand academies and free schools.  She may come under 
pressure from some Conservative councils to bring back grammar schools. 
Biography: http://www.nickymorgan.org/about-nicky  
 
Parliamentary Under Secretary of State for Childcare and Education – Sam Gyimah MP 
Sam Gyimah has retained the childcare post.  The Conservative manifesto included a 
commitment to provide 30 hours of free childcare to working parents of 3 and 4 year olds, 
but the minister will be aware of a growing recruitment challenge in the childcare sector 
with a significant barrier being the new GCSE entry requirements for childcare qualifications 
including apprenticeships. 
Biography: http://www.samgyimah.com/meet-sam/  
 
Also Nick Boles (see above at BIS) 
Unlike the Liberal Democrats and Labour, the Conservatives did not pledge to protect the 
14-19 education budget.  Therefore the non-apprenticeship part of it may come under 
pressure during the coming spending rounds. 
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Other important ministerial appointments  
Secretary of State for Communities and Local Government – Rt Hon Greg Clark MP 
The appointment of Greg Clark as Communities Secretary sends a strong signal that the new 
government will be serious about advancing devolution in England.  Mr Clark once wrote a 
book on decentralising the state and the indications are that he will concentrate on large 
cities to carry on the work that went on in places like Manchester before the election. 
Biography: http://www.gregclark.org/about-greg/  
 
Secretary of State for Justice – Rt Hon Michael Gove MP 
It has been reported that Michael Gove will take his zeal for education reform with him to 
the Justice department.  Despite previous best intentions and programmes such as OLASS, 
efforts to improve education for offenders ‘inside the gate’ as a means of reducing the 
chances of re-offending on release have largely rested on the commitment of individual 
prison governors.  But Mr Gove may insist on a universally adopted approach to offender 
education. 
Biography: http://www.michaelgove.com/about-michael  
 
Minister without Portfolio – Robert Halfon MP 
The Cabinet Office description of Robert Halfon’s first ministerial post is that he will 
contribute to the government’s policy and decision making process.  Mr Halfon was a 
champion of apprenticeships in the last Parliament and AELP served with him on a 
commission looking at the programme during the past few months.  The Harlow MP is 
expected to be one of the main flag-bearers in seeking to make the Conservatives ‘the real 
party for working people’. 
Biography: http://www.roberthalfon.com/about.html    
 
Chief Secretary to the Treasury – Rt Hon Greg Hands MP 
The Treasury minister who will oversee departmental spending reviews will be Greg Hands, 
having spent most of the last Parliament in the whips office.  Prior to entering Parliament in 
2005, he had a career in banking and is a talented linguist. 
Biography: http://www.greghands.com/about-candidate  
 
 
2. Key early milestones in the new Parliament  
 
Queen’s Speech – 27 May 
When the Prime Minister returned to Downing Street on 8 May, his speech outside the door 
of No.10 listed apprenticeships as the first in the new government’s priorities.  The 
government has pledged to create 3 million more apprenticeships and the Queen’s Speech 
will include a law to facilitate this accompanied by a reduction in the benefit cap to £23,000 
a year. 
 
Legislation is also expected to remove housing benefit from young people under 21 on JSA.  
No one working 30 hours a week on the minimum wage will be liable for income tax, while 
free childcare will be expanded for working parents of 3 and 4 year olds. 
 
The Budget 
There is speculation that George Osborne will deliver another Budget this year, perhaps 
‘relatively soon’, with departmental spending plans attached to it.  Because the 
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Conservatives are committed to a ‘tax lock’, i.e. no increases to taxes including VAT, moves 
to further reduce the deficit will have to be achieved by cutting public spending while at the 
same time meeting the election spending promises on the NHS and reducing income tax.   
One newspaper report suggests that the Chancellor will want to cut faster and deeper 
earlier than he did in the last Parliament, while the Financial Times says that cuts to non-
protected budgets will be ‘brutal’.  The budget for apprenticeships is one of the few that 
remain protected. 
 
 
3. The Conservative manifesto pledges for employment and skills 
(Link to manifesto http://bit.ly/1IZDax4)   
 

1. 3 million new apprenticeships in the next Parliament, plus more higher level 
apprenticeships 

2. Employers have been given ‘much more control over apprenticeship courses’; no 
indication to go beyond this 

3. The replacement of ‘lower-level, classroom-based Further Education courses with 
high quality apprenticeships that combine training with experience of work and a 
wage’ 

4. The food and agriculture sector will see a tripling of apprenticeships to help it grow 
5. Employers’ national insurance contributions exempted for apprentices under 25  
6. Youth Allowance for 18 to 21 year olds to replace JSA for that age group as part of an 

ambition to end long-term youth unemployment linked to apprenticeships and 
traineeships   

7. Jobcentre Plus advisers will work with schools and colleges to supplement careers 
advice and provide routes into work experience and apprenticeships 

8. No reference to the Work Programme other than to how it had involved the Third 
Sector in its delivery and no indication about the scope of its replacement   

9. No commitment to build more National Colleges but they would be used to improve 
Further Education 

10. UTCs would be expanded to be within reach of every major city  
11. A tax free national minimum wage for those who work 30 hours a week 
12. Working parents being provided with 30 hours of free childcare every week 
13. More skills powers for the Mayor of London and continued backing for Growth Deals 

and LEPs. 
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