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AELP’s submission to the Institute for Apprenticeships (IfA) to support the 
development of the new Quality Statement. 
 
Institute for Apprenticeships Statement: Defining Quality Apprenticeships  
 

• Apprenticeships new cover a wider spectrum of levels and an ever expanding array of occupational 
areas. However, when we talk about high quality we do not mean high level. It is important to 
recognise the critical important role of intermediate level apprenticeship have to employers, the 
wider economy and being an appropriate entry point for a significant number of individuals either 
starting on their career or reskilling. 

• We want to ensure that there is a more individualised and focused approach for each apprentice, 
starting with a high quality and detailed initial skills assessment of their existing skills, knowledge 
and behaviours against their planned occupational pathway. This is very different to undertaking an 
initial assessment which focuses solely on ascertaining an individual’s level of competency in maths 
and English. 

• Building on the individualised initial skills assessment, this gives the mechanism to then be able to 
effectively measure distance travelled and return on investment for each apprentice as a result of 
their own training and subsequent development. 

• Recognition that it is about the knowledge, skills and behaviour of individual standards and defining 
ways of delivering each standard to ensure its maximum value to the apprentice and their employer. 

• It is vital that programmes are developed which offer clear career progression to support both the 
needs of employers and the aspirations of employees, utilising apprenticeships as the vehicle for 
achieving this. 

• Programmes being fully designed by employers with the support of stakeholders to meet the needs 
of their own specific industries and sectors, including the ability to recommend the requirement for 
off-the-job training relevant to them. 

 
What is an apprenticeship? 
 

An apprenticeship is a job with a mandatory training programme attached, training the individual to industry 
standards through either an apprenticeship framework or a standard. It is an agreed partnership between 
an employer and an apprentice. The employer meets their skills needs and the apprentice achieves 
competence in a skilled occupation by passing a rigorous assessment at the end of their training. A 
completed apprenticeship is a portable and transferable licence which enables the apprentice to practice 
the occupation and also progress their skills with other relevant employers. 
 
Apprenticeships benefit the economy because the training covers the whole occupation and is 
transferable across employers. Apprenticeships increase productivity.  
 

Apprenticeships are also employer-led. In practice this means: 
 

• Employers collectively lead the Institute for Apprenticeships and its work, through its Board, 
Committees, Route Panels and “trailblazer” employer groups which develop individual standards 
and assessment plans. 

• Every apprenticeship is a job: Employers collectively create the fundamental demand for 
apprentices in order to meet their skills needs 

• Employers can deliver each apprenticeship themselves at cost including much of the learning, 
supported by training providers, colleges and universities 

• Employers make the decision that their apprentices are ready for end point assessment. 
• Employers provide the funding for apprenticeships either via the apprenticeship levy, (plus the 

ability to access other employers’ non-utilised apprenticeship levy) and the contributions of non-levy 
paying employers. 



 
An apprenticeship is a partnership between the employer and the apprentice and the apprentice’s 
needs are equally important and must be met. The training employer fulfils their skill requirements but the 
apprenticeship standard is based on the needs of a cross section of relevant employers rather than the 
narrower needs of just one employer. Apprentices achieve broader competence in an occupation which is 
fully transferable to other relevant employers. In this way all employers benefit including small employers. 
Apprentices secure long term earnings power, career progression, security in the wider economy and the 
ability to learn and develop themselves. 
 
Characteristics and principles of high quality Apprenticeships  
 
Quality apprenticeships are built upon the following characteristics across the whole end-to-end journey: 
 
An Agreed Partnership: 

• An employer with the intention and capability of employing and training the apprentice to 
completion of their training and end-point assessment and securing their longer term future 

• An apprentice who is motivated to learn and work diligently to complete their apprenticeship 
• Training and support delivered on behalf of the employer by a training provider, college and/or 

university which meets all the requirements of the Education and Skills Funding Agency and 
Ofsted and/or is subject to the arrangements for quality in universities 

• An Apprenticeship Agreement and Commitment Statement between the employer, the 
apprentice and the provider, which sets out the training programme and covers the points in this 
statement. 

The Occupation and Standard 
• Entry to a recognised occupation which leads to portability and can be transferred to other 

relevant employers. 
• An up-front assessment of an individual’s knowledge, skills and behaviours at the start of any 

programme and where identified as already substantial against the proposed standard, then the 
opportunity to stretch the individual by transferring the individual to a higher level programme. 

• A written standard approved by the Institute to ensure excellence and high quality, which fully 
defines the occupation in terms of the responsibilities and tasks involved and the skills, knowledge 
and behaviours required to achieve competence.  

The Job 
• Employment in a job with legal and contractually acceptable terms and conditions.  
• The job role, together with the training, provides opportunities for learning all of the skills, knowledge 

and behaviours required in a motivating and supportive workplace 

The Training Programme 
• A challenging and stretching training and learning programme developed with employers, which 

uses a range of effective on and off the job training methods as well as experience of work.  
• An appropriate level of off-the-job training as defined by the employer trailblazer group for that 

industry and as approved by the Institute.  
• Pass appropriate English and maths tests and achieve any digital skills required 

End-point Assessment and Certification 

• High standards built into a demanding independent assessment at the end of the 
apprenticeship, carried out by a registered apprenticeship assessment organisation meeting the 
Institute’s requirements for quality, whilst being regulated by a robust and consistent overarching 
external quality assurance regime.  

• Certification by the Institute on completion of the whole apprenticeship. Recruiting employers and 
apprentices use this trusted record of employability as a licence for the occupation and to access 
related professional status 

Future Prospects 



 
• Progression to employment with the training (or a different) employer 
• Apprentices empowerment to progress their career in and beyond the apprenticeship job 

 
Recognising the difference between quality and compliance measures: 
 
Minimum programme duration 

• Apprenticeships historically and traditionally were about ‘time served’, however we operate in a 
system where apprentices now have to demonstrate competency against a prescribed set of skills, 
knowledge and behaviours. The minimum duration of an apprenticeship is designed as a safety 
mechanism to prevent the delivery over an artificially short period of time, resulting in a poor 
experience for both the apprentice, their employer and ultimately be a poor use of limited public 
funds. 

 
Off-the-job training 

• The inclusion of the delivery of off-the-job training is a statutory requirement as defined in the 
Apprenticeships, Skills, Children and Learning Act 2009 and is therefore a contractual requirement, 
rather than a pure measure of quality itself. As defined previously it would be up to the individual 
trailblazer groups to propose the most appropriate volumes of off-the-job training, which the Institute 
would have to approve and then actual delivery would be monitored by the Education and Skills 
Funding Agency (EFSA). 
 

 
Protecting the apprenticeship brand. Not all workplace training is an 
apprenticeship and not all job roles fit as an apprenticeship. 
 
Let’s be clear that every form of workplace training is not an apprenticeship and not every job role has the 
ability to meet the needs of being developed into an apprenticeship. Work experience alone, short duration 
training at work for a lower skilled job, asking an employee to attend a course, taking a sandwich Degree or 
assessing and certificating an employee who is already working in the apprenticeship occupation, are all 
positive forms of learning and accreditation at work but they are not apprenticeships. 
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