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Summary of findings from employers and learners  
 

 
AELP Briefing Paper No.39 Apprenticeship Evaluation: employer and learner findings 
 
 

 
Introduction  

Results from the fourth annual Apprenticeship Evaluation surveys for employers and learners 
were published in mid-May 2016 by the Department for Business, Innovation and Skills. As in 
previous years, the satisfaction ratings are very high.  Overall, 87% of employers and 89% of 
Apprentices are satisfied with Apprenticeships This is an excellent result for the sector 
considering that almost all employers made use of an external training provider (94%).  

This paper provides key findings of potential interest to AELP members, with commentary.  

 

A. Employer data  

The following are based on 4,000 employers from across England who currently have or 
recently had one or more Apprentice.  

1.  Employer satisfaction with Apprenticeships and providers 
On average, 87% of employers were satisfied with Apprenticeships, up from 83% in 
2014. The rising level of employer satisfaction over time calls into question the 
government rationale for Apprenticeship reforms – that employers were generally 
dissatisfied with the existing offer.  

The bar chart below shows the percentage of employers satisfied with various elements 
of provision. Whilst very positive overall, issues persist with the quality of some applicants 
not meeting employers’ expectations. Nearly two-thirds (65%) of employers felt able to 
influence the content, delivery or duration of their apprenticeship training, though this 
indicates that more employers are indicating a desire for greater influence than some 
providers may expect. 
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*= structure, content, delivery and duration of the apprenticeship 

Satisfaction varies greatly by sector, the highest being with Business frameworks and lowest with 
Construction and Arts and Media. 
 
2. Most popular frameworks 
A quarter (24%) of employers with recent apprentices operated in the Health and Social Work sector, 
making this by far the largest sector, by total numbers of apprentices. The picture is a little different by 
number of employers, with three broad frameworks dominating:  

 

3. Employer recruitment and participation 
Regarding recruitment processes: 

• 56% of branch sites made the decision to take on an Apprentice themselves, 17% of employers 
said the decision was off site at head office, the remainder a joint decision.  

• 64% recruited externally, 38% provided apprenticeships to existing staff. Overall, 21% used the 
National Apprenticeship Service ‘Find an Apprentice’ website. 
 

The data provide further evidence of a recent plateauing in the number of employers taking up 
Apprenticeships for the first time. 

On average, 66% of employers were aware that the training their staff had undertaken was an 
Apprenticeship. Among just those who only provided training to existing staff, far fewer were aware 
(38%). 

The lack of awareness of employers that their staff are undergoing Apprenticeships is a concern that 
providers will need to address in marketing strategies before the sector moves into the new employer-
led funding regime in 2017. 
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4. Main reasons why employers choose Apprenticeships over other programmes 

 
5. Staff:Apprentice ratios 
The majority of workplaces had a single Apprentice – 67% of employers offering apprenticeships had 
one Apprentice. 
 
Mid-size sites (with 10 to 99 employees) had the highest ratio of apprentices to overall staff numbers 
(11 per 1,000 employees), around twice the level found among employers of other sizes. 

6. Retention  
Just under two-thirds (65%) of employers’ apprentices were still with the company at the time of the 
survey, typically around 12-18 months later. It is worth noting that seven in ten employers used fixed 
term contracts when recruiting a new apprentice. 
 
7. Desired influence over content, delivery and duration 
Overall, 65% of employers felt able to influence the content, delivery or duration of their apprenticeship 
training. Just under a quarter did not have or want influence. Three in ten of those who had limited 
influence wanted more. 
 
8. Financial contributions  
“Just over a quarter (27%) of employers who were employing apprentices at the time of the survey paid 
fees to a training provider, representing an increase of two percentage points from 2014 (25%). 
Employers offering apprenticeships in more “traditional frameworks” such as Construction and 
Engineering were much more likely to pay fees to a provider.” 
 
9. Training provider usage 
The vast majority of employers (94%) made use of an external training provider to deliver at least some 
of their apprenticeship training. This is consistent with 2014 and varies very little across frameworks. 
Overall, 70% of employers reported also providing formal training for Apprentices. 
 
10. Employer perceptions of Maths and English 
Maths and English was deemed far more important for “newer” frameworks such as Education (95% of 
employers regarded these skills as important) compared to “traditional” frameworks like Construction 
(64%). 
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B. Learner data  

The following are based on 5,800 learners from across England who were recently on an Apprenticeship.  

1. Learner benefits 
• Almost all learners on an Apprenticeship – 97% – felt that they acquired or improved their skills 

as a direct result of their apprenticeship. 
• The vast majority – 92% – completed their Apprenticeship and were in work 12 to 18 months 

afterwards. 
• Almost half – 46% – received a pay rise post-completion and 30% a promotion after completion.  

 
While these figures are positive messages to provide future Apprentices, is has to be noted that the 
unemployment rate for Apprentices is 5%, in line with the overall national figure. The government should 
explicitly aspire for Apprenticeship retention to out-perform national averages. However the likely 
employment outcomes for Apprentices in Arts and Media and ICT may need reviewing. 

2. Level 3 Apprenticeships on the increase 
The ratio of Level 2:3 is becoming more equal over time. In 2015, 57% were Level 2 and 43% at Level 3.  

Numbers of Level 3 Apprentices are increasing fast, a welcome trend given the slightly higher return on 
investment and earnings potential compared to Level 2s. However Level 3s aren’t suitable for all and it is 
important they remain recognise as a key part of overall policy. 

3. Age bands 

 
4. Awareness of Apprenticeship participation 
Two thirds of learners are aware they are on an Apprenticeship.  A surprisingly low figure to some, the 
Learner report omits that some employers choose to brand Apprenticeships as something else as part of 
their overall corporate training programmes. 

5. Formal training provision 
As in 2014, eight in ten (79%) Level 2 and 3 apprentices received formal training, either at an external 
provider or in the workplace.  

6. Distinctive trends in Higher Apprenticeships 
Higher Level Apprenticeships, which are analysed separately from Levels 2 and 3, are growing very rapidly 
but from a tiny base and now account for 4% of all Apprentices. Business frameworks and Health are 
growing fastest at Level 4. Average duration of Level 4 Apprenticeships was 19 months, 2 months longer 
than at Level 2 and 3. 
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To quote the report: “The proportion of higher apprentices receiving formal training had fallen from 84 
per cent in 2014 to 79 per cent in 2015. This decrease in formal training was driven by a drop in training 
at an external training provider (from 64% in 2014 to 54% in 2015).” 

7. Trailblazer Apprenticeships 
Of the 19 learners identified as doing Trailblazers: 

• most worked in technical sectors  
• 17 out of 19 received formal training  
• the average intended length was 33 months  
• all agreed that since starting the apprenticeship their job performance had improved, as had 

their career prospects. 
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